


BOARD OF TRUSTEES MEETING 
TUESDAY, MARCH 11, 2025 – 4:00 PM
MCALLEN CITY HALL-3RD FLOOR

1300 HOUSTON AVENUE, MCALLEN, TX 78501 
 AGENDA 

AT ANY TIME DURING THE COURSE OF THIS MEETING, THE MCALLEN PUBLIC UTILITY BOARD MAY 
RETIRE TO EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE 551.071(2) TO CONFER WITH ITS 
LEGAL COUNSEL ON ANY SUBJECT MATTER ON THIS AGENDA IN WHICH THE DUTY OF THE 
ATTORNEY TO THE MCALLEN PUBLIC UTILITY BOARD UNDER THE TEXAS DISCIPLINARY RULES OF 
PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH CHAPTER 551 
OF THE TEXAS GOVERNMENT CODE. FURTHER, AT ANY TIME DURING THE COURSE OF THIS 
MEETING, THE MCALLEN PUBLIC UTILITY BOARD MAY RETIRE TO EXECUTIVE SESSION TO 
DELIBERATE ON ANY SUBJECT SLATED FOR DISCUSSION AT THIS MEETING, AS MAY BE PERMITTED 
UNDER ONE OR MORE OF THE EXCEPTIONS TO THE OPEN MEETINGS ACT SET FORTH IN TITLE 5, 
SUBTITLE A, CHAPTER 551, SUBCHAPTER D OF THE TEXAS GOVERNMENT CODE. 

CALL TO ORDER 
PLEDGE 
INVOCATION 

1. MINUTES:

a) Approval of Regular Meeting Minutes held February 25, 2025 and Workshop Minutes held February 25, 2025 
and February 27, 2025

2. CONSENT AGENDA: (All matters listed under Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.)  

a)   Approval of El Tacolote Subdivision (1 Residential / 1 Commercial)

3. BIDS AND CONTRACTS:

a) Discussion and Possible Award of Contract for the McAllen NWTP Test Well Installation Project

4. UTILITY LAYOUTS:

a) Discussion and Possible Approval of the Preliminary Reimbursement Certificate for the Alliance Lift Station 
Improvements

b) Discussion and Possible Approval of a Septic Tank Variance for the Devan Estates Subdivision Lot 3

5. FUTURE AGENDA ITEMS

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 
551.071 CONSULTATION WITH ATTORNEY, SECTION 551.072 LAND TRANSACTION, SECTION 
551.074 PERSONNEL MATTERS; SECTION 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS

a) Consultation with City Attorney regarding pending litigation Tex. Gov't Code Sec. 551.071 



ADJOURNMENT 

IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY UTILITY ADMINISTRATION (681-1630) FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING 
DATE.  WITH REGARD TO ANY ITEM, THE MCALLEN PUBLIC UTILITY BOARD OF TRUSTEES MAY TAKE 
VARIOUS ACTIONS; INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY FOR 
A FUTURE DATE OF TIME.  THE MCALLEN PUBLIC UTILITY BOARD MAY ELECT TO GO INTO 
EXECUTIVE SESSION ON ANY ITEM WHETHER OR NOT SUCH ITEM IS POSTED AS AN EXECUTIVE 
SESSION ITEM AT ANY TIME DURING THE MEETING WHEN AUTHORIZED BY THE PROVISIONS OF THE 
OPEN MEETINGS ACT. 

THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL BE HELD ON MARCH 25, 2025.



 

 

 
 

    AGENDA ITEM  1.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  03/05/2025 

     MEETING DATE 
 

 3/11/2025 
  

1. Agenda Item: Approval of Regular Meeting Minutes held February 25, 2025 and 
Workshop Minutes held February 25, 2025 and February 27, 2025 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 3/5/2025 
    
7.  Staff's Recommendation:   
    
8. City Attorney:   
    
9. MPU General Manager:   
    
10. Director of Finance for Utilities:   
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STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board (MPUB) convened in a Regular Meeting on Tuesday, 
February 25, 2025, at 4:00 pm at McAllen City Hall, Commission Chambers with the 
following present:

Charles Amos Chairman
Ernest Williams Vice-Chairman
Albert Cardenas Trustee 
Ricardo Godinez Trustee

         Absent: Javier Villalobos Mayor/Ex-Officio

Staff: Marco A Vega, P.E. General Manager
Juan J. Rodriguez Assistant General Manager
Austin Stevenson City Attorney
Cynthia Salinas Utility Board Secretary
Savannah Arredondo Assistant to the Utility Board Secretary
David Garza Director of Wastewater Systems
Juan Vallejo Assistant Director of Water Systems
Maria Chavero Director of Treasury Management
Janet Landeros Grants and Contracts Coordinator
Erika Gomez, P.E. Utility Engineer
Edward Gonzalez Director of Water Systems
Jim Bob Sides Video Production Specialist
Gerardo Noriega Director of Purchasing and Contract
Carlos Gonzalez, P.E., Utility Engineer
Emmanuel Hernandez Water Plant Supervisor
Jesus Cisneros Water Plant Manager
Juan Pedraza Transmission & Dist. Manager
Christina Molano Water Lab Manager
Perla Lara City Secretary
Cindy Zuniga Deputy City Secretary
Rafael Balderas, E.I.T, Assistant to the Utility Engineer
Leticia Puentes Designer/Subdivision Coordinator
Jason Shelton Systems Manager
Yaritza Lepker Treasury Accountant
Patrick Gray GIS Coordinator

Visitor: Homer Bazan Cobb Fendley

CALL TO ORDER: 

Chairman Amos called the meeting to order at 4:03 p.m.

1. MINUTES:

a) Approval of the Minutes for the Workshop and Regular Meeting held February 
11, 2025

Trustee Cardenas moved to approve the minutes for the workshop and regular 
meeting held February 11, 2025. Vice-Chairman Williams seconded the 
motion. The motion carried unanimously by those present.

2. CONSENT AGENDA:

a) Approval of 29th Subdivision (40 Lots/ Residential Townhomes)
b) Approval of Plaza Muzquiz Subdivision (2 Lot/ Commercial Plaza & Meat 

Market)
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Mr. Marco Vega, P.E., General Manager, mentioned that all the items on 
consent agenda met MPU requirements, however, they could be discussed at 
the pleasure of the board.

Vice-Chairman Williams moved to approve items 2a through 2b. Trustee 
Cardenas seconded the motion. The motion carried unanimously by those 
present.

3. BIDS AND CONTRACTS:

a) Consideration and action on the possible selection and assignment of 
Consulting Engineering Firms to various water and/or sewer infrastructure 
design projects

Carlos Gonzalez, P.E., Utility Engineer stated as discussed in the workshop 
today there are several projects ready to select an engineer. Historically there 
is a two-step process taken and then negotiations with scope of service. There 
are several projects now that are ready for that. Bentsen Road Waterline 
Project, is initially a roadway project but is going to involve some water and 
sewer line adjustments and extensions. Staff is recommending the selection of 
Perez Consulting. Another project is Ware Road from Mile 5 and State 
Highway 107 a TXDOT project. Staff is recommending the selection of 
Guzman and Muñoz Engineering and Surveying. Jackson Road Ph1 from 
Pecan to Business 83 is another TXDOT project. Staff is recommending the 
selection of Cobb Fendley, Lastly Bentsen Road Water Tower Project, staff is 
recommending the selection of Marcia Appia. Not ready for recommendation 
is a future Boeye Bypass line.

Trustee Godinez moved to approve the selection and assignment of consulting 
engineering firms. Vice-Chairman Williams seconded the motion. The motion 
carried unanimously by those present.

b) Consideration and action in accepting low bidder, Pencco, Inc., for the service 
contract for odor & corrosion control system: Project #01-25-S14-251

Trustee Godinez moved to approve of Pencco, Inc., for the service contract for 
odor & corrosion control system. Vice-Chairman Williams seconded the 
motion. The motion carried unanimously by those present.

4. MANAGER’S REPORT:

a) Consideration of the acceptance of a Certification of Unopposed Candidates 
for certain races in the May 3, 2025, General City Election and Issuance of an 
Order of Cancellation for the same races. Presentación y aceptación de una 
Certificación de Candidatos Únicos para ciertos puestos o cargos, para la 
Elección General de la Ciudad del 3 de Mayo de 2025 y aprobación de 
una Orden de Cancelación para los mismos puestos

Perla Lara, City Secretary, stated this item is for cancellation for unopposed 
election. Pursuant to Texas Selection Code, the elections for the following 
offices previously held for general election of May 3, 2025 may be cancelled. 
That is the Mayor, City Commission District 2, Public Utility Board Place A 
and Public Utility Board Place D. The candidates for each office have been 
certified unopposed.

Trustee Godinez moved to approve cancellation for unopposed election. 
Trustee Cardenas seconded the motion. The motion carried unanimously by 
those present.

a) Review of Results of Financial Operations as of December 31, 2024

Maria Chavero, Director of Treasury Management gave an update on the 
financial report.
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Vice-Chairman Williams moved to accept the financial operations as of 
December 31, 2024. Trustee Godinez seconded the motion. The motion 
carried unanimously by those present.

5. FUTURE AGENDA ITEMS

Marco Vega, General Manager stated the annual board retreat will be held on 
Thursday, February 27, 2025 at the South Wastewater Treatment Plant.

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, 
SECTION 551.071 CONSULTATION WITH ATTORNEY, SECTION 
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL 
MATTERS; SECTION 551.087 ECONOMC DEVELOPMENT 
NEGOTATIONS

Did not recess into Executive Session

a) Consultation with City Attorney regarding pending litigation Tex. Gov’t Code 
Sec. 551.071

ADJOURNMENT
There being no other business to come before the Board, the meeting was unanimously 
adjourned at 4:14 p.m.                                              

________________________  
Charles Amos, Chairman

Attest:
 
_________________________
Cynthia Salinas
Utility Board Secretary



STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
The McAllen Public Utility Board (MPUB) met in a Workshop on Tuesday, February 25, 
2025 at 3:00 p.m. in the City Commission Chambers at City Hall with the following present: 
 

Charles Amos
Ernest R. Williams

   Chairman  
   Vice-Chairman

Ricardo Godinez
Albert Cardenas

   Trustee
   Trustee

         Absent: Javier Villalobos Mayor/Ex-Officio
                        Visitor: Sergio Espinoza, P.E.,    Carollo

Vanessa Pruneda, EIT    Carollo
Hani Michel, P.E.    Carollo
Liz Ferry    RW. Harden & Associates
Kevin Spencer    RW. Harden & Associates
Carlos Peralez P.E.
Robert Macheske P.E.
Corina Argullin
Kurt Schumacher

   PM TXIDG
   GDJ Engineering
   GDJ Engineering
   Kane Lindsey

     Staff: Marco A. Vega, P.E.  General Manager 
Austin Stevenson City Attorney
Juan J. Rodriguez    Assistant General Manager

    Cynthia Salinas
Savannah Arredondo  

   Utility Board Secretary
   Assistant to the Utility Board Secretary

David Garza  Director of Wastewater Systems 
Janet Landeros Grants and Contracts Coordinator

    Carlos Gonzalez, P.E.  
Rafael Balderas, EIT
Erika Gomez, P.E.

Utility Engineer 
   Assistant to the Utility Engineer
   Utility Engineer

Juan Vallejo Assistant Director of Water Systems
Jesus Cisneros Water Systems Manager
Edward Gonzalez Water Systems Director
Maria Chavero Director of Treasury Management
Emmanuel Hernandez Water Plant Supervisor
Juan Pedraza Transmission and Dist. Manager
Gerardo Noriega Director of Purchasing & Cont.
Jim Bob Sides
Jose Esqueda

Video Production Specialist
Chief Photojournalist

Leticia Puentes    Designer/Subdivision Coordinator

1) Presentation and Update of MPU’s Brackish Groundwater Facility
 

Mr. Sergio Espinosa P.E., Hani Michel, P.E., and Kevin Spencer gave a presentation for 
the Brackish Groundwater Facility Update.

General discussion took place regarding the project wellfield layout, facility location, 
project timeline, and funding plan.

2) Engineering Rotation List and Prospective Project Assignments

Mr. Carlos Gonzales, P.E., Utility Engineer presented on the Engineering Rotation List 
and Prospective Project Assignments.

3) EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, 
SECTION 551.071 CONSULTATION WITH ATTORNEY, SECTION 551.072 
LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS; SECTION 
551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS 

Did not go into Executive Session

a) Consultation with City Attorney regarding pending litigation Tex. Gov’t Code Sec 
551.071.

  



ADJOURNMENT 
 
There being no other business to come before the Board, the workshop was unanimously 
adjourned at 3:55 p.m. 
        _______________________ 
        Charles Amos, Chairman 
Attest: 
 
________________________ 
Cynthia Salinas
Utility Board Secretary
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 STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board met in a Workshop on Thursday, February 27, 2025, at 12:12 p.m. at 
South Wastewater Treatment Plant – Training Room with the following present:

Charles Amos Chairman
Ernest Williams Vice-Chairman
Ricardo Godinez Trustee
Albert Cardenas Trustee

Absent: Javier Villalobos Mayor/Ex-Officio
   Staff: Marco A. Vega, P.E. General Manager

J.J. Rodriguez Assistant General Manager
Austin Stevenson City Attorney
Cynthia Salinas Utility Board Secretary
Savannah Arredondo Assistant to the Utility Board Secretary
Edward Gonzalez Director of Water Systems 
Juan Vallejo Assistant Director of Water Systems
Maria Chavero Director of Finance for Utilities 
David Garza Director of Wastewater Systems
Carlos Gonzalez, P.E. Utility Engineer
Rafael Balderas, EIT Assistant to the Utility Engineer
Erika Gomez, EIT Assistant to the Utility Engineer
Katia Sanchez Water Education and Comm. Coordinator
Yesenia Tijerina Water Education and Communication Assistant
Janet Landeros Grants Coordinator

Visitors: Dustin Hutchinson Aqua Metric
J.R. Lopez Big D Engineering
Dario Guerra, P.E., Big D Engineering

1) MPU Priorities
Marco Vega, P.E., General Manager, gave a brief opening presentation on MPU’s Priorities.

2) Water Projects

Carlos Gonzalez, P.E., Utility Engineer, provided an update on the following items:

• South Water Treatment Plant Generator Upgrade
• TxDOT/MPU Projects
• Bentsen Roadway Water Improvements

Dustin Hutchinson, with Aqua Metric, provided an update on the AMI Project Installation Status.

Dario Guerra, P.E., Big D Engineering, provided a Geothermal Update.

3) Wastewater Projects

Erika Gomez, P.E., Utility Engineer, provided an update on the following items:

• Dicker Road Lift Station
• Sewer line, Manhole and Lift States Rehabilitation and Replacement
• Adobe Wells Lift Station
• 23rd Street and Sarah Lift Station
• South Wastewater Treatment Plant Membrane Thickening Fine Screens
• South Wastewater Plant Lab Generator

4) Discussion Regarding Special Topics

Erika Gomez, P.E., Utility Engineer, gave an update on CDBG projects.

Janet Landeros, Grants & Contracts Coordinator, presented an update on MPU Grant projects.

Rafael Balderas, Assistant to the Utility Engineer, presented a development update which included 
the following:

• Development Stats
• Land Use for Comparison
• MPU Board Participation
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Katia Sanchez, Water Education Coordinator, gave an update regarding education and social 
media.

5) EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 
551.071 CONSULTATION WITH ATTORNEY, SECTION 551.072 LAND TRANSACTION, 
SECTION 551.074 PERSONNEL MATTERS; SECTION 551.087 ECONOMIC 
DEVELOPMENT NEGOTIATIONS 

Chairman Amos recessed the meeting at 3:29 p.m. to go into Executive Session. Chairman Amos 
reconvened the meeting around 3:49 p.m.

a) Consultation with City Attorney regarding pending litigation Tex. Gov’t Code Sec. 551.071

No Action was taken.

ADJOURNMENT

There being no other business to come before the Board, the workshop was unanimously adjourned at 3:49 
p.m.

_______________________
Charles Amos, Chairman

Attest:

________________________
Cynthia Salinas
Utility Board Secretary



 

 

 
 

    AGENDA ITEM  2.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  03/05/2025 

     MEETING DATE 
 

 3/11/2025 
  

1. Agenda Item: Approval of El Tacolote Subdivision (1 Residential / 1 
Commercial) 

          
2. Party Making Request:  

Rafael Balderas Jr. 
          
3. Nature of Request: Request of MPU Board approval from the developer of the 

proposed subdivision. 
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement: Wastewater Reimbursement to MPU for the Hoehn Lift 
Station project in the amount of $1,389.88. 

    
6.  Routing:  

Leticia Puentes Created/Initiated - 3/5/2025 
    
7.  Staff's Recommendation:  Staff recommends approval with the conditions set 

fourth. 
    
8. City Attorney:   
    
9. MPU General Manager:   
    
10. Director of Finance for Utilities:   
 
 



 

 

Memo 
TO: Marco A. Vega, P.E., General Manager 

 J.J. Rodriguez, Asst. General Manager 

THRU: Carlos Gonzalez, P.E., Utility Engineer 

 Erika Gomez, P.E., Utility Engineer 

FROM: Rafael A. Balderas, E.I.T., Asst. to the Utility Engineer 

DATE: March 5, 2025 

SUBJECT: El Tacolote Subdivision; Consideration & Approval of Subdivision  

This property is located on the south side of Monte Cristo Road and on the west side of Peach Street, near the 
intersection of Hoehn Road and Monte Cristo Road. It is located outside the McAllen City Limits, but within the 
City’s ETJ and MPU’s Wastewater CCN. The tract consists of 2.174 acres and is being proposed for 1 lot to be 
residential and the other commercial. 
 
The subdivision application was originally filed with the City on May 14, 2024 and has received preliminary P&Z 
approval on August 20, 2024. The information required from the developer's engineer for this agenda was 
received on March 3, 2025. 

Utility plan/availability is described as follows: 

1. Water Service: The property falls within the Sharyland Water Supply Corporation water CCN. The 
applicant will be asked to comply with the typical City of McAllen subdivision requirements as they 
pertain to fire protection. 

2. Wastewater Service: The applicant will utilize an existing sewer service for one of the lots that is 
connected to the main wastewater line along Russet Street. Staff recommends that both lots have 
individual wastewater services.  

3. This property falls within the MPU Hoehn Lift Station Wastewater Service Area. 
 
Staff recommends MPUB approval of the subdivision application as proposed subject to the following:  
1.) Dedication of a utility easement possibly along the perimeter of the property, and where the main 
utility lines are being proposed; 2.) Installation of the proposed public utility infrastructure be 
constructed as proposed; 3.) Execution of a Waterline Access Agreement between the developer, 
Sharyland Water Supply Corporation, and the City; and 4.) Payment of a Sewer Line Reimbursement to 
MPU in the amount of $1,389.88 for the Hoehn Lift Station Project. 
 
I’ll be available for further discussion/questions at the MPUB meeting. 



 

 

UTILITY NARRATIVE 
EL TACOLOTE SUBDIVISION 

CITY OF MCALLEN 
 

El Tacolote is a subdivision that will consist of 1 residential lot (Lot 1) & 1 commercial lot (Lot 2), 
subdivision located within the ETJ City of Edinburg. Being a 2.004 acre tract out of Lot “A” Hoehn Drive 
Subdivision, as per map or plat recorded in Volume 23, Page 59, Map Records Hidalgo County, Texas. 
 
WATER AND FIRE PROTECTION 

A review of the City’s Utility Map for this area shows that these lands are located within the CCN of the 
Sharyland Water Supply Corporation (SWSC). There is one existing waterline, a 12-inch running on the 
South Right-of-way of Monte Cristo Road owned by SWSC. 

One of the lots already has an existing water service connection. Therefore, only one additional water 
service connection will need to be installed. The developer is proposing to connect into the 12-inch water 
line located along South Right-of-way of Monte Cristo Road for potable water service. The proposed 
water system for this subdivision will connecting a water service to that 12 in waterline. 

The 2 lots will have a water service connection. 

SANITARY SEWER: 

The subdivision already has a sewer system in place, so there will be no need to install a sewer, this sewer 
system is owned by the City of Mcallen. 

 

 

South Texas Infrastructure Group  
900 S. Stewart, Suite 13  
Mission, Texas 78572 
Ph: (956) 424-3335 
Fax: (956) 424-3132  
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    AGENDA ITEM  3.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  03/05/2025 

     MEETING DATE 
 

 3/11/2025 
  

1. Agenda Item: Discussion and Possible Award of Contract for the McAllen 
NWTP Test Well Installation Project 

          
2. Party Making Request:  
          
3. Nature of Request: Discussion and Possible Award of Contract for the 

McAllen NWTP Test Well Installation Project 
    
4.  Budgeted:                     Yes 
    

  
  Bid Amount: $2,397,344   Budgeted Amount: $2,500,000   
  Under Budget: $100,000   Over Budget: $0.00   
        Amount Remaining: $0.00   

5.   Reimbursement:  
    
6.  Routing:  

Rafael Balderas Jr. Created/Initiated - 3/5/2025 
Gerardo Noriega Final Approval - 3/5/2025 

    
7.  Staff's Recommendation:  Staff recommends Award of Contract for the 

McAllen NWTP Test Well Installation Project as summarized in accompanying 
memorandum. 

    
8. City Attorney:   
    
9. MPU General Manager:   
    
10. Director of Finance for Utilities:   
 
 



 

Memo 
TO: Marco A. Vega, P.E., General Manager 

 J.J. Rodriguez, Asst. General Manager 

FROM: Carlos Gonzalez, P.E., Utility Engineer 

DATE: March 5, 2025 

SUBJECT: Recommendation for Award of Contract;  McAllen North WTP Test 
Well Drilling Project; Solicitation 02-25-C14-623  

On February 21, 2025, Competitive Sealed Proposals were received for the McAllen North WTP 
Groundwater Test Drilling Project.  The project involves the construction of four (4) Groundwater 
Test Wells at our North WTP.  The Test Wells will be used to collect soils and groundwater data 
that will be used to design permanent production wells.  Data collected will also be used to help 
Consultant Team fine tune design assumptions for the desalination process facility. 

A single proposal was received by Hydro Resources – Mid Continent Inc., out of Creedmor, TX.   
The Proposal included a Base Bid for the amount of $2,397,344.  The Proposal also include a 
unit price fee schedule for any additions or deletions that might be encountered during drilling 
operations. 

The proposal was evaluated by Consultant Team and ranked in accordance with scoring criteria.  
A copy of Recommendation Letter from Consulting Team is attached. 

Staff recommends award of Contract to Hydro Resources – Mid Continental, Inc. for the Base Bid 
amount of $2,397,344.   

Staff will be available comments or questions. 



Base Bid  Contract Price
Bid Item Description Quantity Unit Price Total

1 Mob/Demob 1 99,106.00$         99,106.00$           
2 Temp Sound Barrier (550 ft) 1 107,772.00$       107,772.00$         
3 Clearing Trees/Brush 1 3,572.00$           3,572.00$             
4 Drill/Log/Sample/Plug Pilot Hole (400 ft) 2 227,789.00$       455,578.00$         
5 Drill/Log/Sample/Plug Pilot Hole (1,500 ft) 2 330,442.00$       660,884.00$         
6 Construct Temp Well to base depth 400 ft) 4 89,268.00$         357,072.00$         
7 Construct Temp Well to base depth (1,000 ft) 2 97,572.00$         195,144.00$         
8 Construct Temp Well to base depth (1,200 ft) 2 54,446.00$         108,892.00$         
9 Construct Temp Well to base depth (1,400 ft) 2 63,462.00$         126,924.00$         

10 Install a base length of 300' of surface casing in Test Hole 2 127,200.00$       254,400.00$         
Work Cost Subtotal 2,369,344.00$      

Payment and Performance Bonds 28,000.00$           
Maintenance Bonds -$                      

Base Bid Total Price 2,369,344.00$      
Total Price 2,397,344.00$      

Add/Deduct 
Item Add/Deduct Prices Base Amount Unit Price

A Per ft Pilot Hole Drilled +/- 400 ft 400 121.00$              
B Per ft Pilot Hole Drilled +/- 1,500 ft 1,500 121.00$              
C Per ft plugging test hole +/- 400 ft 400 191.00$              
D Per ft plugging test hole +/- 1,500 ft 1,500 169.00$              
E Per Sieve Analysis +/- 30 samples 30 108.00$              
F Per Sieve Analysis +/- 140 samples 140 108.00$              
G Deduct per spectral gamma ray log not run 6 3,572.00$           
H Add each cement plug to segregate formations (15 sacks) 15 10,909.00$         
I Add or Deduct per each sack of cement +/- num sacks of cement per plug 47.00$                
J Per ft 8 5/8-in OD Casing in Temp Well +/- 1,300 ft 1,300 84.00$                
K Per ft 8 5/8-in OD Screen in Temp Well +/- 100 ft 100 223.00$              
L Per hr of Temporary Well Testing Time +/- 24 hrs, Recovery 12 hrs 24 325.00$              
M Per ft Temporary Pump Equipment +550 ft 550 14.00$                
N Per ft Surface Casing +/- 300 ft 300 424.00$              
O Deduct for placing sand in the annulus between the borehole and surface casing 1 10,186.00$         
P Per hr Drilling Rig Crew Time 1 702.00$              
Q Per hr Drilling Rig Crew Standby Time 1 476.00$              
R Per ft of temp sound barrier +/- 550 550 196.00$              
S Deduct for clearing of trees and brush not performed 1 3,572.00$           



Solicitation Type and Name:   Competitive Sealed Proposals (CSP) for Testing Drilling and Temporary Well Testing
Solicitation Number:  02-25-C14-623

Proposal Requirements Yes No
Respondent's Information and Assurances x
Proposal Price x
Comparable Project Experience x
Work Schedule and Manpower Summary x
Key Personnel Resumes x
Drilling Equipment Information x
Safety Questionnaire x
Conflict of Interest Questionnaire x
Non-Collusion Statement x
State Reciprocity Agreement x
IRS Form W-9 (Taxpayer ID # and Certification) x
Affirmation of No Israel Boycott x
Affirmation of No Business with Iran, Sudan or Terrorist Organizations x
Affirmation of No Boycott of Energy Companies x
Affirmation of No Discrimination Against Firearm Entity/Firearm Trade Assoc. x
Proposal/Bid Bond x
Payment Bond x
Performance Bond x
Maintenance Bond x

Potential Rejection Checklist Yes No
Mandatory Pre-construction meeting attendance. x
Delivered sealed proposal. x
Proposal delivered before 3PM, Friday, Frbruary 21, 2025. x
Complete and appropriate proposal. x
Clear, unambiguous proposal. x
Addenda acknowledged. x
Prices labeled correctly. x
Cashier's check or certified check in the amount of 5% of total contract price;
Or, Bond in same amount from a Surety Company. x
Attached pumping equipment recommendations and specs (Base). x
Attached pumping equipment recommendations and specs (Alternate). x

Proposed Mobilization Date Yes No
x

38.  Evaluation Criteria - Total Value (100) Points Potential Points Points Awarded

1 Proposal Price 35 35
2 Comparable Project Experience 20 20
3 Project Work Schedule and Manpower 20 17.8
4 Project Personnel (Resumes) 10 10
5 Drilling Equipment 10 10
6 Safety Record Questionnaire 5 5

Score (100 Max): 97.8
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March 4, 2025 

Mr. Marco Vega, PE, General Manager 

McAllen Public Utility 

1300 W. Houston Avenue 

McAllen, TX 78501 

Subject: Letter of Recommendation of Low Bidder for the Test Drilling at McAllen Public Utility North Plant 

Dear Mr. Vega: 

Carollo Engineers has reviewed the attached recommendation from our subconsultant Kevin J. Spencer of R. W. 

Harden & Associates and agrees with his recommendations to award the contract to Hydro Resources in the 

amount of $2,397,344. 

Please let me know should you have any questions. 

Sincerely, 

CAROLLO ENGINEERS, INC. 

Hani E. Michel 

Senior Vice President 

HM:kb 

Enclosures: Letter of Recommendation of Award from R.W. Harden & Associates 

Hydro Resources Bid Evaluation 

cc: Mr. Carolos Gonzalez, PE, Utility Engineer 

 Mr. Sergio Espinoza, PE, Carollo Engineers, Inc. 
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9009 Mountain Ridge Dr • Suite 100 • Austin Texas 78759 • ph (512) 345-2379 • fax (512) 338-9372 

March 4, 2025 

Mr. Sergio Espinoza, P.E. 

Associate Vice President 

Carollo Engineers 

3700 N 10th Street, Suite 307 

McAllen, TX 78501 

 

Re: Recommendation of Award, Test Drilling, MPU North Plant 

Dear Mr. Espinoza: 

R.W. Harden & Associates, Inc. (RWH&A) has reviewed the bid from Hydro Resources (HR) and 

submits the attached scoring of the competitive sealed proposal. HR was the only contractor that has 

submitted a bid on the above-referenced project.  

In general, the bid conforms to the requirements of the Request for Proposal (RFP).  Deviations from 

the RFP requirements were minor and should be easily remedied.  

The base bid for the work is $2,397,344 which is less than RWH&A’s estimate of $2,500,000 - 

$2,750,000. Based on HR’s proposal, RWH&A recommends award of the contract to Hydro 

Resources. 

If you have any questions, please call me.  

Sincerely, 

 

 
Kevin J. Spencer, P.G. 

Principal Hydrogeologist 

R. W. Harden & Associates, Inc. 
The seal appearing on this document was 

authorized by Kevin J. Spencer, P.G. 158 on 

March 4, 2025.  R.W. Harden & Associates, 

Inc. TBPG Firm No. 50033. 

 



 

 

 
 

    AGENDA ITEM  4.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  03/05/2025 

     MEETING DATE 
 

 3/11/2025 
  

1. Agenda Item: Discussion and Possible Approval of the Preliminary 
Reimbursement Certificate for the Alliance Lift Station Improvements 

          
2. Party Making Request:  

Rafael Balderas Jr. 
          
3. Nature of Request: Request of MPU Board approval for a preliminary 

reimbursement certificate from "The Alliance".  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement: N/A 
    
6.  Routing:  

Rafael Balderas Jr. Created/Initiated - 3/5/2025 
    
7.  Staff's Recommendation:  Staff recommends approval.  
    
8. City Attorney:   
    
9. MPU General Manager:   
    
10. Director of Finance for Utilities:   
 
 



 

 

Memo 
TO: Marco A. Vega, P.E., General Manager 

 J.J. Rodriguez, Asst. General Manager 

THRU: Carlos Gonzalez, P.E., Utility Engineer 

 Erika Gomez, P.E., Utility Engineer 

FROM: Rafael A. Balderas, E.I.T., Asst. to the Utility Engineer 

DATE: March 5, 2025 

SUBJECT: Request of a Preliminary Reimbursement Certificate for the McAllen 
Sewer Extension (Alliance) Wastewater Improvements 

The group of developers (The Alliance) is requesting a Preliminary Reimbursement Certificate for the proposed 
wastewater improvements to be done. Multiple subdivisions will utilize the proposed wastewater line that will be 
installed with the project.  

The subject wastewater improvements consist of extending a 12-inch wastewater line approximately 3,974 
LF, as well as 1,415 LF of 8-inch wastewater line, multiple manholes and a lift station.   
 
The developer has proposed to establish a preliminary reimbursement service area totaling approximately  
247.8 acres, which includes the area north of 6 Mile from Stewart Road to Mayberry Road. 
 
The cost for the wastewater improvements is estimated to be approximately $1,762,479.61.  
 

 
 
With the review of the proposed request, staff recommends approval of the preliminary reimbursement 
certificates as proposed by the developer. 
 
I’ll be available for further discussion/questions at the MPUB meeting. 

 Acres to Serve Cost Cost per acre 
Developers Wastewater Reimbursement  247.8 $1,762,479.61 $7,112.51 



ENGINEERS ESTIMATE 

SANITARY SEWER IMPROVEMENTS: (Gravity Line) 

1. 12" PVC SDR26 3,974                                        LF 93.67$                        372,244.58$                    
2. 8" PVC SDR26 1,415                                        LF 30.60$                        43,299.00$                      
3. Manhole (5-7) 3                                               EA 8,097.50$                   24,292.50$                      
4. Manhole (8-13) 14                                             EA 9,091.50$                   127,281.00$                    
5. 20" Bore w/Steel casing (Aerial crossing) 102                                           LF 275.50$                      28,101.00$                      
6. 8" Stub-out 1                                               EA 2,755.00$                   2,755.00$                        
7. 20" steel casing 190                                           180.00$                      34,200.00$                      
8. Open-cut w/Asphalt or concrete Repair and TCP 1,741                                        SF 4.96$                          8,635.36$                        

Total Sanitary Sewer Improvements (Gravity Line) 640,808.44$                    

SANITARY SEWER IMPROVEMENTS: (Force Main) 

1. 8" DR-26 Heavy Wall Class-160 2,750                                        LF 42.98$                        118,195.00$                    
2. Manhole 4                                               EA 8,650.70$                   34,602.80$                      
3. Air Release Valves 4                                               EA 3,674.07$                   14,696.28$                      
4. 45° Degree elbow - Elevation adjustment 16                                             EA 1,857.76$                   29,724.16$                      
5. Connect to Existing MH w/elbow 1                                               LS 1,200.00$                   1,200.00$                        
6. 16" Bore w / Steel Casing 240                                           LF 225.91$                      54,218.40$                      
7. Manhole 3                                               EA 8,097.50$                   24,292.50$                      
8. 8" SDR-26 - Gravity Line 706                                           LF 60.60$                        42,783.60$                      

Total Sanitary Sewer Improvements (Force main ) 319,712.74$                    

Total Sanitary Sewer Improvements (NEWHAUS) 960,521.18$                    

SANITARY SEWER - LIFT STATION  (GARCO)

1. Lift Station 1                                               LS 401,960.00$               401,960.00$                    

Total Sanitary Sewer - LIFT STATION (GARCO) 401,960.00$                    

 SITE IMPROVEMENTS (By Others) 

1. Drive Excavation & Grading 75                                             SY 4.00$                          300.00$                           
2. Drive Subgrade Preparation 75                                             SY 2.00$                          150.00$                           
3. 5% Lime 1                                               TON 320.00$                      293.76$                           
4. 8" Compacted Caliche 75                                             SY 14.00$                        1,050.00$                        
5. 7" Concrete Drive 665                                           SF 12.50$                        8,312.50$                        
6. 24" Culvert Crossing 20                                             LF 82.00$                        1,640.00$                        
7. Safety End Treatment 2                                               EA 2,500.00$                   5,000.00$                        
8. Entrance, & Peimeter buffer Fence - CMU 180                                           LF 120.00$                      21,600.00$                      
9. Access gates 1                                               12,000.00$                 12,000.00$                      
10. Import Fill 350                                           CY 15.00$                        5,250.00$                        
11. Entrance Landscaping 1                                               LS 25,000.00$                 25,000.00$                      
12. 1" House Keeping - water service - adj 1                                               EA 3,900.00$                   3,900.00$                        

Total Site Improvements (By Others) 84,496.26$                      

Total Cost of Improvements: 1,446,977.44$              

OTHER IMPROVEMENTS: 

1. Electrical contribution (III Phase Power) 1                                               LS 30,000.00$                 30,000.00$                      
2. City inspection & Testing Fee 1                                               LS 55,774.80$                 55,774.80$                      
3. Engineering:   

Design Sevcs 1                                               LS 68,000.00$                 68,000.00$                      
.08  Boundary survey (hourly) 1                                               LS 3,800.00$                   3,800.00$                        
.10  Lot corners/Control Points/ Monuments 1                                               EA $2,400.00 2,400.00$                        
.11  Construction staking 1                                               LS 15,000.00$                 15,000.00$                      
SW3P 1                                               LS 1,500.00$                   1,500.00$                        

4. Reimbursements & Escrows:*    
SWSC Hydraulic model review 1                                               LS 250.00$                      250.00$                           
SWSC Engineering Fee 1                                               500.00$                      500.00$                           
SWSC Admin & Inspection Fee 1                                               500.00$                      500.00$                           
SWSC Waterline access agrement fee 1                                               1,000.00$                   1,000.00$                        
SWSC 1" water rights 1                                               EA 4,563.00$                   4,563.00$                        
SWSC Locks & Taps 1                                               EA 15.50$                        15.50$                             
SWSC  - Inspection 1                                               EA 100.00$                      100.00$                           

5. Contingency 5                                               % 1,446,977.44$            72,348.87$                      
6. UID FEES: 

.1 Admin Fee 1                                               LS 750.00$                      750.00$                           

.2 Appraisal Fee 1                                               LS 1,500.00$                   1,500.00$                        

.3 Easement adquisition 1                                               LS 27,500.00$                 27,500.00$                      

.4 Crossing Permits 1                                               LS 15,000.00$                 15,000.00$                      

.5 Crossing Review  Permits Fee 1                                               LS 15,000.00$                 15,000.00$                      
7.

Total Other Improvements & Fees: 315,502.17$                    
   

TOTAL ALL IMPROVEMENTS:  1,762,479.61$                 

TOTAL REINBURSEMENT AREA 354.00                                      AC
70% REIMBURSEMENT AREA 247.80                                      AC

TOTAL REIMBURSEMENT PER AC: 7,112.51$                        

                  MCALLEN _ALLIANCE - COST ESTIMATE 

C:\Users\mca11860\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\NS9G7XK4\McAllen_ Alliance_Total Cost_11-13-2024 (003)
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    AGENDA ITEM  4.b. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  03/05/2025 

     MEETING DATE 
 

 3/11/2025 
  

1. Agenda Item: Discussion and Possible Approval of a Septic Tank Variance for 
the Devan Estates Subdivision Lot 3 

          
2. Party Making Request:  

Rafael Balderas Jr. 
          
3. Nature of Request: Request of MPU Board approval of a Septic Tank Varinace 

for the Devan Estates Subdivision Lot 3.  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement: N/A 
    
6.  Routing:  

Rafael Balderas Jr. Created/Initiated - 3/5/2025 
    
7.  Staff's Recommendation:  Staff recommends approval with the conditions set 

forth.  
    
8. City Attorney:   
    
9. MPU General Manager:   
    
10. Director of Finance for Utilities:   
 
 



 

 

Memo 
TO: Marco A. Vega, P.E., General Manager 

 J.J. Rodriguez, Asst. General Manager 

THRU: Carlos Gonzalez, P.E., Utility Engineer 

 Erika Gomez, P.E., Utility Engineer 

FROM: Rafael A. Balderas, E.I.T., Asst. to the Utility Engineer 

DATE: March 5, 2025 

SUBJECT: Devan Estates Subdivision Lot 3; Consideration & Approval of a 
Septic Tank Variance  

This property is located on the north side of State Highway 107 and approximately 600 feet east 
of Conway Avenue, west of Devan Drive.  It is located outside of the McAllen City Limits, but 
within the city’s ETJ and is being proposed as commercial use. The tract consists of a 0.5-acre 
which the County accepts for septic tank use. The property falls within the SWSC Water CCN, 
which will be providing water to the property. Currently the property falls within MPU’s Sewer 
CCN. The applicant is requesting a variance to install a septic tank to service the future lot as 
there are no MPU lines available nearby. The nearest sewer line is located approximately 1,300 
feet away from the property. A layout has been submitted by a certified Sanitarian. Staff 
recommends MPU Board approval of the septic tank variance request, subject to coordination 
with Hidalgo County on the installation of the septic tank; installation of prepared sewer services; 
and execution of a contractual agreement for future utilities. 
 
 
I’ll be available for further discussion/questions at the MPUB meeting. 
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    AGENDA ITEM  6.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  03/05/2025 

     MEETING DATE 
 

 3/11/2025 
  

1. Agenda Item: Consultation with City Attorney regarding pending litigation Tex. 
Gov't Code Sec. 551.071 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 3/5/2025 
    
7.  Staff's Recommendation:   
    
8. City Attorney:   
    
9. MPU General Manager:   
    
10. Director of Finance for Utilities:   
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