


BOARD OF TRUSTEES MEETING 
TUESDAY, DECEMBER 12, 2023 – 4:00 PM

MCALLEN CITY HALL - 3RD FLOOR 
1300 HOUSTON AVE, MCALLEN, TX 78501

 AGENDA 

AT ANY TIME DURING THE COURSE OF THIS MEETING, THE MCALLEN PUBLIC UTILITY BOARD 
MAY RETIRE TO EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE 551.071(2) TO CONFER 
WITH ITS LEGAL COUNSEL ON ANY SUBJECT MATTER ON THIS AGENDA IN WHICH THE DUTY OF 
THE ATTORNEY TO THE MCALLEN PUBLIC UTILITY BOARD UNDER THE TEXAS DISCIPLINARY 
RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH 
CHAPTER 551 OF THE TEXAS GOVERNMENT CODE. FURTHER, AT ANY TIME DURING THE COURSE OF 
THIS MEETING, THE MCALLEN PUBLIC UTILITY BOARD MAY RETIRE TO EXECUTIVE SESSION TO 
DELIBERATE ON ANY SUBJECT SLATED FOR DISCUSSION AT THIS MEETING, AS MAY BE 
PERMITTED UNDER ONE OR MORE OF THE EXCEPTIONS TO THE OPEN MEETINGS ACT SET 
FORTH IN TITLE 5, SUBTITLE A, CHAPTER 551, SUBCHAPTER D OF THE TEXAS GOVERNMENT 
CODE. 

CALL TO ORDER 

PLEDGE 

INVOCATION 

EMPLOYEE OF THE MONTH FOR NOVEMBER - MARIO GAUNA 

1. MINUTES:

a) Approval of the Minutes for the Regular Meeting held November 28, 2023.
2. CONSENT AGENDA:

3. ORDERS:

a) Order amending the budget of the McAllen Public Utility Board of Trustees for Fiscal Year 2023-2024 for an 
increase in expenditures within the Water Depreciation Fund.

b) Order amending the budget of the McAllen Public Utility Board of Trustees for Fiscal Year 2023-2024 for an 
increase in expenditures within the Water Capital Improvement Fund.

c) Order amending the budget of the McAllen Public Utility Board of Trustees for Fiscal Year 2023-2024 for an 
increase in expenditures within the Water Revenue Bond Fund. 

a)  Approval of Norlola Subdivision
b)  Approval of Dos Lobos Ph. 1 Subdivision
c)  Approval of McAllen South Industrial Park Phase II Subdivision  



d) Order amending the budget of the McAllen Public Utility Board of Trustees for Fiscal Year 2023-2024 for an
increase in expenditures within the Wastewater Depreciation Fund.

e) Order amending the budget of the McAllen Public Utility Board of Trustees for Fiscal Year 2023-2024 for an
increase in expenditures within the Wastewater Capital Improvement Fund.

4. MANAGER’S REPORT:

a) Consideration and Possible action to write-off the 3rd Quarter Bad Debt Fiscal Year 2022-2023.
b) Reimbursement Collections Update as of September 30, 2023

5. FUTURE AGENDA ITEMS 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 
CONSULTATION WITH ATTORNEY, SECTION 551.072 LAND TRANSACTION, SECTION 551.074 
PERSONNEL MATTERS; SECTION 551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS  

a) Consultation with City Attorney regarding pending litigation (Section 551.071, T.G.C)
b) Discussion and possible lease, sale or purchase of real estate property: Tract 1 (Section 551.072, T.G.C)

ADJOURNMENT 

IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY UTILITY ADMINISTRATION (681-1630) FORTY-EIGHT (48) HOURS PRIOR TO THE MEETING 
DATE.  WITH REGARD TO ANY ITEM, THE MCALLEN PUBLIC UTILITY BOARD OF TRUSTEES MAY TAKE 
VARIOUS ACTIONS; INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY FOR 
A FUTURE DATE OF TIME.  THE MCALLEN PUBLIC UTILITY BOARD MAY ELECT TO GO INTO 
EXECUTIVE SESSION ON ANY ITEM WHETHER OR NOT SUCH ITEM IS POSTED AS AN EXECUTIVE 
SESSION ITEM AT ANY TIME DURING THE MEETING WHEN AUTHORIZED BY THE PROVISIONS OF THE 
OPEN MEETINGS ACT. 

THE NEXT REGULARLY SCHEDULED BOARD MEETING WILL BE HELD ON JANUARY 9, 2023.



 

 

 
 

    AGENDA ITEM  1.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Approval of the Minutes for the Regular Meeting held November 
28, 2023. 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board (MPUB) convened in a Regular Meeting on Tuesday, 
November 28, 2023, at 4:00 pm at in the City Commission Chambers at City Hall with the 
following present:

 
Ernest Williams Vice-Chairman

         Javier Villalobos Ex-Officio Member/Mayor
         Albert Cardenas Trustee

Ricardo Godinez Trustee
         Absent: Charles Amos Chairman

Staff: Marco A. Vega, P.E. General Manager
Isaac Tawil City Attorney
J.J. Rodriguez Assistant General Manager
Clarissa Hernandez Utility Board Secretary
Savannah Arredondo Assistant to the Utility Board Secretary
Maria Chavero Director of Finance for Utilities
Carlos Gonzalez, P.E. Utility Engineer
Edward Gonzalez Director of Water Systems
David Garza Director of Wastewater Systems
Erika Gomez, EIT Assistant Utility Engineer
Marco Ramirez, P.E. Utility Engineer
Gerardo Noriega Purchasing Director
Juan Pedraza Manager, Transmission & Dist.
Rafael Balderas, EIT Assistant Utility Engineer
Francisco Ramirez Assistant Manager, Trans & Dist.
Janet Landeros Grants and Contracts Coordinator
Juan Vallejo Assistant Director for Water Systems
Lance Nelson Water Plant Manager
Valeria Rios Treasury Accountant
Betsy Roque Asst. Director for Purchasing & Cont.

Citizen: Emmanuel Hernandez Developer for Proventer RGV

CALL TO ORDER: 

Vice-Chairman Williams called the meeting to order at 4:00 p.m.

1. MINUTES:

a) Approval of the Minutes for the Regular Meeting held November 14, 2023.

Trustee Cardenas moved to approve the minutes for the regular meeting held on 
November 14th, 2023. Trustee Godinez seconded the motion.  The motion carried 
unanimously by those present.

2. CONSENT AGENDA

Trustee Cardenas moved to approve items 2a through 2c. Mayor Villalobos 
seconded the motion. The motion carried unanimously by those present.

a) Approval of the Mayberry Hills Subdivision
b) Approval of D’Costa Subdivision
c) Approval of Villages at Dallas Subdivision
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3. BIDS AND CONTRACTS:

Trustee Cardenas moved to approve items 3a through 3e. Mayor Villalobos 
seconded the motion. The motioned carried unanimously by those present.

a) Consideration of approval of a one-year contract with Evoqua Water 
Technologies for odor control chemical Bioxide from January 1, 2024 to 
December 31, 2024.

b) Consideration of approval to purchase Aquaray UV ZED power center 
system from Veolia Water Technologies in the amount of $173,410.47.

c) Consideration and Approval of Change order No. 1 for the 19.5 and 
Newport Waterline project (CDBG Funded).

d) Consideration and approval to award of Project No. 09-23-SP36-177 
Supply Contract for the Purchase and Delivery of Liquid Ammonium 
Sulfate.

e) Consideration of approval to award of Project No 10-23-SP-14-01 for the 
Purchase and Delivery of Diverse Water Meters to Sole Source Vendor 
Aqua-Metric.

4. ORDERS:

a) Discussion and Approval of MPU Board Participation for the Pioneer 
Estates Subdivision.

b) Discussion and Approval of MPU Board Participation for the Nemont 
Estates II Subdivision.

c) Discussion and Approval of MPU Board Participation for the Saltillo 
Plaza Phase III Subdivision.

Trustee Godinez moved to approve items 4a through 4c. Trustee Cardenas 
seconded the motion. The motion carried unanimously by those present.

d) Discussion and Approval of the Vacating Recreational Area of Monte 
Cristo Subdivision to the Replat of Recreational Area of Monte Cristo Lot 
1A Subdivision and Variance Request.

Mr. Rafael Balderas, EIT, Assistant Utility Engineer, Stated the property 
is located between Vivian Street and Jennifers Drive, near the corner of 
Monte Cristo and Ware Road. It is located outside the McAllen City 
Limits, but within the City’s ETJ and Wastewater CCN, and is being 
proposed as R-1 residential. The tract consists of 0.657 acres and will be a 
single lot for a single-family home. The property falls within the 
Sharyland Water Supply Corporation water CCN. The applicant will be 
asked to coordinate with Sharyland on the water improvements. It is 
requested that the applicant follow the standard subdivision requirements 
pertaining to fire protection and will be asked to coordinate with the Fire 
department. The applicant is requesting Board approval to grant a septic 
tank variance to serve the property. All neighboring properties are 
serviced by septic tanks, and the lot does meet the minimum state 
requirement being over half an acre. 

Staff recommends approval of the subdivision application and variance 
request subject to: Dedication of a utility easement, possibly along the 
perimeter of the property, and where the main utility lines will be 
installed; installation of the proposed public utility infrastructure be 
constructed as proposed; should a fire hydrant be required, execution of a 
Waterline Access Agreement between the developer, Sharyland, and the 
City; and should the Board grant the septic tank variance, execution of a 
contractual agreement will be required for a future connections with 
possible extension of a sewer service line from the proposed septic tank to 
the right of way.
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Trustee Godinez moved to discuss item 4d. Trustee Cardenas seconded the 
motion. The motion carried unanimously by those present. 

Trustee Godinez asked what does legal do in terms of ensuring that there 
are no violation or do you do that; is that up to the developer?. How do we 
ensure that there is no deed restrictions that prevent any of this? Mr. Isaac 
Tawil, City Attorney Answered those types of issues they would work 
through with the development center and utility engineering for Public 
Utilities as they work through the process. If any questions come up they 
will ask legal to do research. In this case, I’m not aware that we were 
asked to do any research on this matter. Trustee Godinez stated If 
everybody is satisfied that any issues like that would have been addressed 
and complied with or addressed at the P & Z level. by the time it gets to 
us, it should not be our concern. Mr. Vega stated historically, that is a 
major factor that the county does have jurisdiction on those types of 
matters. It looks like it is not a very recent subdivision. 

Trustee Godinez amended his motion to approve item 2d. Trustee 
Cardenas seconded the motion. The motion carried unanimously by those 
present.  

5. FUTURE AGENDA ITEMS

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, 
SECTION 551.071 CONSULTATION WITH ATTORNEY, SECTION 
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL 
MATTERS; SECTION 551.087 ECONOMC DEVELOPMENT 
NEGOTATIONS

Vice-Chairman Williams recessed the meeting at 4:03 p.m. to go into Executive 
Session. Vice-Chairman Williams reconvened the meeting at 4:26 p.m.

a) Consultation with City Attorney regarding pending litigation (Section 
551.071 T.G.C)

b) Consideration of Economic Development Matters (Section 551.087, 
T.G.C)

No action was taken.

ADJOURNMENT

There being no other business to come before the Board, the meeting was unanimously 
adjourned at 4:35 p.m.  

                                             
________________________  
Charles Amos, Chairman

Attest:
 
_________________________
Clarissa Hernandez
Utility Board Secretary



 

 

 
 

    AGENDA ITEM  2.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/05/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Approval of Norlola Subdivision 
          
2. Party Making Request:  

Erika Gomez, Developmental Activities 
          
3. Nature of Request: Request of MPUB approval from the developer of the 

proposed subdivision. 
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement: Payment to MPU for Central McAllen Distribution water 
project for a total amount of $366.19. 

    
6.  Routing:  

Erika Gomez Created/Initiated - 12/5/2023 
    
7.  Staff's Recommendation:  Approval of the subdivision as conditions set forth. 
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
 
 



Memo 
TO: Marco A. Vega, P.E., General Manager 

THRU: Carlos Gonzalez, P.E., Utility Engineer 

FROM: Erika Gomez, E.I.T., Asst. Utility Engineer 

DATE: December 4th, 2023 

SUBJECT: Norlola Subdivision; Consideration & Approval of Subdivision  

This property consists of 1.270 acres, and it is located on the northwest corner of N. 8th 
street and W. Houston Ave. It is located within the McAllen City Limits and is being proposed 
as R-1 and R-3 for multifamily. 
 
The subdivision application was originally filed with the City on September 1st, 2023, and 
received preliminary P&Z approval on September 19th, 2023.  The information required from 
the developer's engineer for this agenda was received on December 4th, 2023. 

Utility plan/availability is described as follows: 

1. Water Service: The applicant is proposing to connect to an existing 8-inch waterline 
running along the east side of 8th Street. Subdivision will be closing the water loop by 
extending the water line west of the property and extend an 8-inch waterline north to 
connect to existing waterline on Galveston Ave. Applicant is proposing to install water 
services to each lot and there are two (2) existing fire hydrants for fire protection. 

2. Sewer Service: The applicant is proposing to connect to an existing 8-inch sewerline 
along Houston Ave and extend the 8-inch sewer along the subdivision with individual 
services to serve each lot.   

3. The developer has submitted a Reimbursement Waiver. 

4. Property falls under MPU Central McAllen Distribution Reimbursement Area. 
 
Staff recommends MPUB approval of subdivision application as proposed subject to 
the following:  1.) Dedication of a minimum of 10ft. utility easement along the 
perimeter of the property and/or ROW for future public Utility improvements; 2.) 
Installation of the proposed public utility infrastructure be constructed as proposed; 
and 3.) Individual water and sewer services for each unit be installed; 4) Payment to 
MPU for Central McAllen Distribution water project for total amount of $366.19. 
 
I’ll be available for further discussion/questions at the MPUB meeting. 
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    AGENDA ITEM  2.b. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Approval of Dos Lobos Ph. 1 Subdivision 
          
2. Party Making Request:  

Marco Ramirez, Utility Engineer P.E.  
          
3. Nature of Request: Consideration and Approval of Dos Lobos Ph. 1 

Subdivision 
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Patrick Gray Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:  Staff is recommending the consideration and 

approval of the Dos Lobos Ph. 1 Subdivision 
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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UTILITY NARRATIVE 
DOS LOBOS 1 SUBDIVISION 

McALLEN, TEXAS 
 
 
POTABLE WATER SERVICE  
 
This property lies within the City of McAllen’s Certificate of Convenience and Necessity 
(CCN). The City of McAllen has an existing 8” PVC water line located on the east side 
of Bicentennial Blvd running north and south located west of the proposed subdivision, 
south of Trenton Rd. The subdivision will be served by 8” water distribution system 
connected to one (1) 2” single water service and a one (1) 1” water single service.  
 
 
 SANITARY SEWER SERVICE 
 
This property lies in the City of McAllen’s sanitary sewer Certificate of Convenience and 
Necessity (CCN). The City of McAllen has an existing 30” sanitary sewer line in the 
south of Trenton Rd. The sewer line extends south, west of the proposed property to an 
existing sanitary sewer manhole on the northeast corner of the proposed subdivision. A 
proposed 8” sewer line will be connected to the existing sanitary sewer manhole and 
extended south to service the proposed subdivision. A proposed clean-out will be placed 
at the end of the subdivision for future sewer services if needed. 
The lot will be provided with one (1) 6” sanitary sewer services.  
Additional sewer services for each suite will be provided at the building permit stage 
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    AGENDA ITEM  2.c. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/05/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Approval of McAllen South Industrial Park Phase II Subdivision 
          
2. Party Making Request:  

Erika Gomez, Developmental Activities 
          
3. Nature of Request: Request of MPUB approval from the developer of the 

proposed subdivision 
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement: N/A 
    
6.  Routing:  

Erika Gomez Created/Initiated - 12/5/2023 
    
7.  Staff's Recommendation:  Approval of the subdivisions as conditions set 

forth. 
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
 
 



 

Memo 
TO: Marco A. Vega, P.E., General Manager 

THRU: Carlos Gonzalez, P.E., Utility Engineer 

FROM: Erika Gomez, E.I.T., Asst. Utility Engineer 

DATE: December 4th, 2023 

SUBJECT: McAllen South Industrial Park Phase II Subdivision; Consideration & 
Approval of Subdivision  

This property is located on Military Hwy, between South 23rd Street and South 10th Street. It is 
located within the McAllen City Limits. The tract consists of 90.63 acres and is being proposed as 
I-1 Industrial warehouse/storage. 
 
The subdivision application was originally filed with the City on May 26, 2023, and received 
preliminary P&Z approval on June 20th, 2023.   

Utility plan/availability is described as follows: 

1. Water Service: The applicant is proposing to connect to an existing 12-inch waterline that 
runs along the south side of Military Highway. An 8-inch waterline is proposed along the 
perimeter of the property. Each lot will have its own water service. The developer is 
proposing to install fire hydrants for fire protection. Public improvements will be installed 
during Phase I of this development. 

2. Sewer Service: The applicant is proposing to connect to an existing 15-inch sanitary sewer 
line located on south 10th Street and extend a 12-inch sewerline along Military Hwy. to serve 
the property. Each lot will be served with a 6-inch sewer service. Public improvements will 
be installed during Phase I of this development. 

3. The developer has submitted a Reimbursement Waiver 
 
 
Staff recommends MPUB approval of subdivision application as proposed subject to the 
following:  1.) Dedication of a minimum of 10ft. utility easement along the perimeter of the 
property for future public Utility improvements; 2.) Installation of the proposed public utility 
infrastructure be constructed as proposed; and 3.) Individual water and sewer services for 
each lot to be installed. 
 
 

I’ll be available for further discussion/questions at the MPUB meeting. 











 

 

 
 

    AGENDA ITEM  3.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Order amending the budget of the McAllen Public Utility Board 
of Trustees for Fiscal Year 2023-2024 for an increase in expenditures within 
the Water Depreciation Fund. 

          
2. Party Making Request:  

Mark Vega, General Manager 
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Maria Chavero Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:  Order amending the budget of the McAllen Public 

Utility Board of Trustees for Fiscal Year 2023-2024 for an increase in 
expenditures within the Water Depreciation Fund totaling $811,727 for the 
purchase of equipment and various water projects. 

    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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ORDER NO. 2024 -______ 

AN ORDER AMENDING THE BUDGET OF THE McALLEN 
PUBLIC UTILITY BOARD OF TRUSTEES FOR THE FISCAL YEAR 
2023/2024 EFFECTIVE OCTOBER 1, 2023, BY PROVIDING FOR 
AN INCREASE IN EXPENDITURES TO-WIT: $811,727 WITHIN 
THE WATER DEPRECIATION FUND FOR THE PURCHASE OF 
EQUIPMENT AND VARIOUS WATER PROJECTS; AND PRO-
VIDING FOR AN EFFECTIVE DATE. 

  
WHEREAS, the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas annually adopts its budget and submits to the City Commission which 

incorporates such budget in the overall budget for the City by ordinance. 

WHEREAS, McAllen Public Utility Board of Trustees by ordinance of the City 

Commission providing for the creation of the McAllen Public Utility Board of Trustees, 

has the authority to manage and control the McAllen Public Utility, including control 

over fiscal matters of the Public Utility Board and therefore, it is not necessary that 

the City Commission approve the budget of the McAllen Public Utility Board of 

Trustees, and henceforth the McAllen Public Utility Board of Trustees will approve its 

budget and all amendments thereto by order which shall be filed along with the City 

Budget under the provisions of the Local Government Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE MCALLEN PUBLIC UTILITY 

BOARD OF TRUSTEES OF THE CITY OF McALLEN, TEXAS, THAT: 

SECTION I:  The Budget for the McAllen Public Utility Board of Trustees for  

the Fiscal Year 2023/2024 which became effective October 1, 2023, on file with the 

Board’s Secretary, is hereby amended in the following particulars as shown on Exhibit 

"A" attached hereto and incorporated herein for all purposes.   

SECTION II:  The General Manager as Budget Officer shall provide for the filing 

of a true copy of this Budget Amendment in the office of the County Clerk, Hidalgo 
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 12th day of December 2023, at 

a meeting of the of the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas, at which a quorum was present, and which was held in accordance with 

Chapter 551 of the Texas Government Code. 

SIGNED this _____   day of December 2023. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Charles Amos, Chairman 
   ATTEST:                  

 
 
By:                                                
     Clarissa Hernandez, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                       
Isaac Tawil, City Attorney 

 



REVIEW BY
DATE OF ENTRY

BUDGET AMENDMENT REQUEST FORM ENTRY MADE BY

JOURNAL ENTRY 
Water Depreciation ORDINANCE NO.

Water Plant/Capital Outlay - Equipment
2023-2024

Dept. & Element & Project Original/Revised Revised
Fund Division Activity Object Code Budget Debit/Credit Budget

410 4010 446 66-20 Capital outlay / Equipment 157,500$                    26,194$                   183,694$                  

-                                

-                                

-                                

-                                

-                                

 157,500$                     26,194$                    183,694$                  
(Round up all amounts to the nearest hundred dollars)

JUSTIFICATION: General Manager

Rebudget amendment - funds not disbursed as anticipated in FY 22-23 due to delay in delivery of equipment.

Signature Date

Treasury Management Dept.  

Signature Date

Department Head

Signature Date

TOTALS

 To be assigned by Treasury Management Dept.

FUND: 
DEPARTMENT: INTRANET CROSS FUND CAPITAL 

IMPRV PROJECT LISTING UPDATEFISCAL YEAR:

Description

Revised : 10/11/2019



REVIEW BY
DATE OF ENTRY

BUDGET AMENDMENT REQUEST FORM ENTRY MADE BY

JOURNAL ENTRY 
Water Depreciation ORDINANCE NO.

Capital Outlay - Infrastructure
2023-2024

Dept. & Element & Project Original/Revised Revised
Fund Division Activity Object Code Budget Debit/Credit Budget

410 8708 446 66-36 IU1603 Capital outlay / Hackberry Waterline Replacement (17th-19th) -$                                115,000$                 115,000$                  

410 8708 446 66-36 IU2101 Capital outlay / Taylor Road Waterline Adjustment -                                  5,571                        5,571                        

410 8708 446 66-36 IU2103 Capital outlay / Annual Waterline Replacement 400,000                      400,000                   800,000                    

410 8708 446 66-36 IU2201 Capital outlay / Concrete Steel Pipe Rehab/Replacement Phase 1 -                                  84,962                     84,962                      

410 8708 446 66-36 IU2203 Capital outlay / Daffodil Road Waterline Replacement -                                  180,000                   180,000                    

 400,000$                     785,533$                  1,185,533$               
(Round up all amounts to the nearest hundred dollars)

JUSTIFICATION: General Manager

Rebudget amendment - funds not disbursed as anticipated in FY 22-23:
IU1603- Ongoing project anticipated to be completed in FY 23-24. Signature Date
IU2101- Ongoing construction project.
IU2103-Ongoing project in conjunction with CDBG funds. Treasury Management Dept.  

IU2201- Ongoing project, funds used for material purchase for anticipated in-house construction 
to be completed FY 23-24. Signature Date

IU2203- Ongoing utility improvements being installed in conjunction with Daffodil Roadway 
Improvements, additional expenses approved by CC on 11/13/23 for C.O. #3 
for unforeseeable waterline expenses. Department Head

Signature Date

TOTALS

 To be assigned by Treasury Management Dept.

FUND: 
DEPARTMENT: INTRANET CROSS FUND CAPITAL 

IMPRV PROJECT LISTING UPDATEFISCAL YEAR:

Description

Revised : 10/11/2019



 

 

 
 

    AGENDA ITEM  3.b. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Order amending the budget of the McAllen Public Utility Board 
of Trustees for Fiscal Year 2023-2024 for an increase in expenditures within 
the Water Capital Improvement Fund. 

          
2. Party Making Request:  

Mark Vega, General Manager 
          
3. Nature of Request: Order amending the budget of the McAllen Public Utility 

Board of Trustees for Fiscal Year 2023-2024 for an increase in expenditures 
within the Water Capital Improvement Fund totaling $45,000 for the purchase 
of SWTP Filter & Clarifier project. 

    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Maria Chavero Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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ORDER NO. 2024 -______ 

AN ORDER AMENDING THE BUDGET OF THE McALLEN 
PUBLIC UTILITY BOARD OF TRUSTEES FOR THE FISCAL YEAR 
2023/2024 EFFECTIVE OCTOBER 1, 2023, BY PROVIDING FOR 
AN INCREASE IN EXPENDITURES TO-WIT: $45,000 WITHIN 
THE WATER CAPITAL IMPROVEMENT FUND FOR THE SWTP 
FILTER & CLARIFIER PROJECT; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

  
WHEREAS, the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas annually adopts its budget and submits to the City Commission which 

incorporates such budget in the overall budget for the City by ordinance. 

WHEREAS, McAllen Public Utility Board of Trustees by ordinance of the City 

Commission providing for the creation of the McAllen Public Utility Board of Trustees, 

has the authority to manage and control the McAllen Public Utility, including control 

over fiscal matters of the Public Utility Board and therefore, it is not necessary that 

the City Commission approve the budget of the McAllen Public Utility Board of 

Trustees, and henceforth the McAllen Public Utility Board of Trustees will approve its 

budget and all amendments thereto by order which shall be filed along with the City 

Budget under the provisions of the Local Government Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE MCALLEN PUBLIC UTILITY 

BOARD OF TRUSTEES OF THE CITY OF McALLEN, TEXAS, THAT: 

SECTION I:  The Budget for the McAllen Public Utility Board of Trustees for  

the Fiscal Year 2023/2024 which became effective October 1, 2023, on file with the 

Board’s Secretary, is hereby amended in the following particulars as shown on Exhibit 

"A" attached hereto and incorporated herein for all purposes.   

SECTION II:  The General Manager as Budget Officer shall provide for the filing 

of a true copy of this Budget Amendment in the office of the County Clerk, Hidalgo 
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 12TH day of December 2023, at 

a meeting of the of the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas, at which a quorum was present, and which was held in accordance with 

Chapter 551 of the Texas Government Code. 

SIGNED this _____   day of December 2023. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Charles Amos, Chairman 
   ATTEST:                  

 
 
By:                                                
     Clarissa Hernandez, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                       
Isaac Tawil, City Attorney 

 



REVIEW BY
DATE OF ENTRY

BUDGET AMENDMENT REQUEST FORM ENTRY MADE BY

JOURNAL ENTRY 
Water Capital Improvement Fund ORDINANCE NO.

Capital Outlay / Infrastructure
2023-2024

Dept. & Element & Project Original/Revised Revised
Fund Division Activity Object Code Budget Debit/Credit Budget

430 8708 446 66-36 IU1507 Capital outlay / SWTP filter & clarifier -$                                45,000$                   45,000$                    

  

 -$                                 45,000$                    45,000$                    
(Round up all amounts to the nearest hundred dollars)

JUSTIFICATION: General Manager

Rebudget amendment for multi-year project. Funds not disbursed as anticipated in prior fiscal years:
IU1507- Ongoing project anticipated to be completed in FY 23-24. Signature Date

Treasury Management Dept.  

Signature Date

Department Head

Signature Date

TOTALS

 To be assigned by Treasury Management Dept.

FUND: 
DEPARTMENT: INTRANET CROSS FUND CAPITAL 

IMPRV PROJECT LISTING UPDATEFISCAL YEAR:

Description

Revised : 10/11/2019



 

 

 
 

    AGENDA ITEM  3.c. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Order amending the budget of the McAllen Public Utility Board 
of Trustees for Fiscal Year 2023-2024 for an increase in expenditures within 
the Water Revenue Bond Fund. 

          
2. Party Making Request:  

Mark Vega, General Manager 
          
3. Nature of Request: Order amending the budget of the McAllen Public Utility 

Board of Trustees for Fiscal Year 2023-2024 for an increase in expenditures 
within the Water Revenue Bond Fund totaling $103,245, for the Raw Waterline 
Project, $39,691 and the SWTP Filter & Clarifier Project, $63,554.   

    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Maria Chavero Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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ORDER NO. 2024 -______ 

AN ORDER AMENDING THE BUDGET OF THE McALLEN 
PUBLIC UTILITY BOARD OF TRUSTEES FOR THE FISCAL YEAR 
2023/2024 EFFECTIVE OCTOBER 1, 2023, BY PROVIDING FOR 
AN INCREASE IN EXPENDITURES TO-WIT: $103,245 WITHIN 
THE WATER REVENUE BOND FUND FOR THE RAW 
WATERLINE PROJECT, $39,691, AND FOR THE SWTP FILTER 
& CLARIFIER PROJECT, $63,554; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

  
WHEREAS, the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas annually adopts its budget and submits to the City Commission which 

incorporates such budget in the overall budget for the City by ordinance. 

WHEREAS, McAllen Public Utility Board of Trustees by ordinance of the City 

Commission providing for the creation of the McAllen Public Utility Board of Trustees, 

has the authority to manage and control the McAllen Public Utility, including control 

over fiscal matters of the Public Utility Board and therefore, it is not necessary that 

the City Commission approve the budget of the McAllen Public Utility Board of 

Trustees, and henceforth the McAllen Public Utility Board of Trustees will approve its 

budget and all amendments thereto by order which shall be filed along with the City 

Budget under the provisions of the Local Government Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE MCALLEN PUBLIC UTILITY 

BOARD OF TRUSTEES OF THE CITY OF McALLEN, TEXAS, THAT: 

SECTION I:  The Budget for the McAllen Public Utility Board of Trustees for  

the Fiscal Year 2023/2024 which became effective October 1, 2023, on file with the 

Board’s Secretary, is hereby amended in the following particulars as shown on Exhibit 

"A" attached hereto and incorporated herein for all purposes.   

SECTION II:  The General Manager as Budget Officer shall provide for the filing 

of a true copy of this Budget Amendment in the office of the County Clerk, Hidalgo 
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 12th day of December 2023, at 

a meeting of the of the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas, at which a quorum was present, and which was held in accordance with 

Chapter 551 of the Texas Government Code. 

SIGNED this _____   day of December 2023. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Charles Amos, Chairman 
   ATTEST:                  

 
 
By:                                                
     Clarissa Hernandez, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                       
Isaac Tawil, City Attorney 

 



REVIEW BY
DATE OF ENTRY

BUDGET AMENDMENT REQUEST FORM ENTRY MADE BY

JOURNAL ENTRY 
Water Revenue Bond Fund ORDINANCE NO.

Capital Outlay / Infrastructure
2023-2024

Dept. & Element & Project Original/Revised Revised
Fund Division Activity Object Code Budget Debit/Credit Budget

441 8708 446 66-36 IU1506 Capital outlay / Raw waterline -$                                39,691$                   39,691$                    

441 8708 446 66-36 IU1507 Capital outlay / SWTP filter & clarifier -                                  63,554                     63,554                      

  

 -$                                 103,245$                  103,245$                  
(Round up all amounts to the nearest hundred dollars)

JUSTIFICATION: General Manager

Rebudget amendment - funds not disbursed as anticipated in FY 22-23:
IU1506 - Ongoing construction project (TWDB DWSRF) Signature Date
IU1507 - Ongoing construction project (TWDB DWSRF)

Treasury Management Dept.  

Signature Date

Department Head

Signature Date

TOTALS

 To be assigned by Treasury Management Dept.

FUND: 
DEPARTMENT: INTRANET CROSS FUND CAPITAL 

IMPRV PROJECT LISTING UPDATEFISCAL YEAR:

Description

Revised : 10/11/2019



 

 

 
 

    AGENDA ITEM  3.d. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Order amending the budget of the McAllen Public Utility Board 
of Trustees for Fiscal Year 2023-2024 for an increase in expenditures within 
the Wastewater Depreciation Fund. 

          
2. Party Making Request:  

Mark Vega, General Manager 
          
3. Nature of Request: Order amending the budget of the McAllen Public Utility 

Board of Trustees for Fiscal Year 2023-2024 for an increase in expenditures 
within the Wastewater Depreciation Fund totaling $1,531,958 for various 
wastewater projects. 

    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Maria Chavero Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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ORDER NO. 2024 -______ 

AN ORDER AMENDING THE BUDGET OF THE McALLEN 
PUBLIC UTILITY BOARD OF TRUSTEES FOR THE FISCAL YEAR 
2023/2024 EFFECTIVE OCTOBER 1, 2023, BY PROVIDING FOR 
AN INCREASE IN EXPENDITURES TO-WIT: $1,531,958 WITHIN 
THE WASTEWATER DEPRECIATION FUND FOR VARIOUS 
WASTEWATER PROJECTS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

  
WHEREAS, the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas annually adopts its budget and submits to the City Commission which 

incorporates such budget in the overall budget for the City by ordinance. 

WHEREAS, McAllen Public Utility Board of Trustees by ordinance of the City 

Commission providing for the creation of the McAllen Public Utility Board of Trustees, 

has the authority to manage and control the McAllen Public Utility, including control 

over fiscal matters of the Public Utility Board and therefore, it is not necessary that 

the City Commission approve the budget of the McAllen Public Utility Board of 

Trustees, and henceforth the McAllen Public Utility Board of Trustees will approve its 

budget and all amendments thereto by order which shall be filed along with the City 

Budget under the provisions of the Local Government Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE MCALLEN PUBLIC UTILITY 

BOARD OF TRUSTEES OF THE CITY OF McALLEN, TEXAS, THAT: 

SECTION I:  The Budget for the McAllen Public Utility Board of Trustees for  

the Fiscal Year 2023/2024 which became effective October 1, 2023, on file with the 

Board’s Secretary, is hereby amended in the following particulars as shown on Exhibit 

"A" attached hereto and incorporated herein for all purposes.   

SECTION II:  The General Manager as Budget Officer shall provide for the filing 

of a true copy of this Budget Amendment in the office of the County Clerk, Hidalgo 
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 12th day of December 2023, at 

a meeting of the of the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas, at which a quorum was present, and which was held in accordance with 

Chapter 551 of the Texas Government Code. 

SIGNED this _____   day of December 2023. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Charles Amos, Chairman 
   ATTEST:                  

 
 
By:                                                
     Clarissa Hernandez, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                       
Isaac Tawil, City Attorney 

 



REVIEW BY
DATE OF ENTRY

BUDGET AMENDMENT REQUEST FORM ENTRY MADE BY

JOURNAL ENTRY 
Wastewater Depreciation ORDINANCE NO.

Capital outlay-Infrastructure
2023-2024

Dept. & Element & Project Original/Revised Revised
Fund Division Activity Object Code Budget Debit/Credit Budget

460 8708 446 66-36 IS1401 Capital outlay / CDBG/Urban County Matching- Wastewater -$                                15,000                     15,000$                    

460 8708 446 66-36 IS2001 Capital outlay / 5 Mile & Bentsen Lift Station Rehab -                                  500,000                   500,000                    

460 8708 446 66-36 IS2101 Capital outlay / Shary Rd Utility Adjust (Pioneer Force Main) -                                  567,648                   567,648                    

460 8708 446 66-36 IS2202 Capital outlay / Adobe Wells Lift Station Abandonment -                                  80,000                     80,000                      

460 8708 446 66-36 IS2204 Capital outlay / 23rd St & Sarah Lift Station -                                  119,310                   119,310                    

460 8708 446 66-36 IS2301 Capital outlay / South WWTP Grit System (Coanda) -                                  250,000                   250,000                    

 -$                                 1,531,958$               1,531,958$               
(Round up all amounts to the nearest hundred dollars)

JUSTIFICATION: General Manager

Rebudget amendment - funds not disbursed as anticipated in FY 22-23:
IS1401- Ongoing construction project. Signature Date
IS2001- Ongoing construction project.
IS2101- Ongoing construction project, awarded 3rd Qtr FY 22-23. Also known as Mile 6 Sewer. Treasury Management Dept.  

IS2202- Ongoing construction project which was briefly placed on hold. 
IS2204- Ongoing engineering services for construction project. Signature Date

IS2301- Ordered materials in FY 22-23, pending delivery in current FY 23-24.

Department Head

Signature Date

TOTALS

 To be assigned by Treasury Management Dept.

FUND: 
DEPARTMENT: INTRANET CROSS FUND CAPITAL 

IMPRV PROJECT LISTING UPDATEFISCAL YEAR:

Description

Revised : 10/11/2019



 

 

 
 

    AGENDA ITEM  3.e. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Order amending the budget of the McAllen Public Utility Board 
of Trustees for Fiscal Year 2023-2024 for an increase in expenditures within 
the Wastewater Capital Improvement Fund. 

          
2. Party Making Request:  

Mark Vega, General Manager 
          
3. Nature of Request: Order amending the budget of the McAllen Public Utility 

Board of Trustees for Fiscal Year 2023-2024 for an increase in expenditures 
within the Wastewater Capital Improvement Fund totaling $1,178,545 for 
various wastewater projects. 

    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Maria Chavero Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
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ORDER NO. 2024 -______ 

AN ORDER AMENDING THE BUDGET OF THE McALLEN 
PUBLIC UTILITY BOARD OF TRUSTEES FOR THE FISCAL YEAR 
2023/2024 EFFECTIVE OCTOBER 1, 2023, BY PROVIDING FOR 
AN INCREASE IN EXPENDITURES TO-WIT: $1,178,545 WITHIN 
THE WASTEWATER CAPITAL IMPROVEMENT FUND FOR 
VARIOUS WASTEWATER PROJECTS; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

  
WHEREAS, the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas annually adopts its budget and submits to the City Commission which 

incorporates such budget in the overall budget for the City by ordinance. 

WHEREAS, McAllen Public Utility Board of Trustees by ordinance of the City 

Commission providing for the creation of the McAllen Public Utility Board of Trustees, 

has the authority to manage and control the McAllen Public Utility, including control 

over fiscal matters of the Public Utility Board and therefore, it is not necessary that 

the City Commission approve the budget of the McAllen Public Utility Board of 

Trustees, and henceforth the McAllen Public Utility Board of Trustees will approve its 

budget and all amendments thereto by order which shall be filed along with the City 

Budget under the provisions of the Local Government Code. 

NOW, THEREFORE, BE IT ORDAINED BY THE MCALLEN PUBLIC UTILITY 

BOARD OF TRUSTEES OF THE CITY OF McALLEN, TEXAS, THAT: 

SECTION I:  The Budget for the McAllen Public Utility Board of Trustees for  

the Fiscal Year 2023/2024 which became effective October 1, 2023, on file with the 

Board’s Secretary, is hereby amended in the following particulars as shown on Exhibit 

"A" attached hereto and incorporated herein for all purposes.   

SECTION II:  The General Manager as Budget Officer shall provide for the filing 

of a true copy of this Budget Amendment in the office of the County Clerk, Hidalgo 
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 12th day of December 2023, at 

a meeting of the of the McAllen Public Utility Board of Trustees of the City of McAllen, 

Texas, at which a quorum was present, and which was held in accordance with 

Chapter 551 of the Texas Government Code. 

SIGNED this _____   day of December 2023. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Charles Amos, Chairman 
   ATTEST:                  

 
 
By:                                                
     Clarissa Hernandez, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                       
Isaac Tawil, City Attorney 

 



REVIEW BY
DATE OF ENTRY

BUDGET AMENDMENT REQUEST FORM ENTRY MADE BY

JOURNAL ENTRY 
Wastewater Capital Improvement Fund ORDINANCE NO.

Capital outlay/Infrastructure
2023-2024

Dept. & Element & Project Original/Revised Revised
Fund Division Activity Object Code Budget Debit/Credit Budget

480 8708 446 66-36 IS2101 Capital outlay / Shary Rd Utility Adjust (Pioneer Force Main) -$                                528,545$                 528,545$                  

480 8708 446 66-36 IS2205 Capital outlay / Tres Lagos Reclaimed Elevated Water Tower 50,000                        200,000                   250,000                    

480 8708 446 66-36 IS0101 Capital outlay / Line Oversize/Participation 250,000                      450,000                   700,000                    

  

 300,000$                     1,178,545$               1,478,545$               
(Round up all amounts to the nearest hundred dollars)

JUSTIFICATION: General Manager

Rebudget amendment - funds not disbursed as anticipated in FY 22-23:
IS2101- Ongoing construction project, awarded 3rd Qtr FY 22-23. Also known as Mile 6 Sewer. Signature Date
IS2205- Ongoing construction project.
IS0101- Rebudget $250K not disbursed in prior FY and an additional $200K, total amendment of $450K Treasury Management Dept.  

for current fiscal year MPU participation commitments. 

Signature Date

Department Head

Signature Date

TOTALS

 To be assigned by Treasury Management Dept.

FUND: 
DEPARTMENT: INTRANET CROSS FUND CAPITAL 

IMPRV PROJECT LISTING UPDATEFISCAL YEAR:

Description

Revised : 10/11/2019



 

 

 
 

    AGENDA ITEM  4.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Consideration and Possible action to write-off the 3rd Quarter 
Bad Debt Fiscal Year 2022-2023. 

          
2. Party Making Request:  

Pablo Rodriguez, Customer Relations Manager 
          
3. Nature of Request: Authorization to write-off Bad debt: Water fund $13,398.20 

Sewer fund $11,514.60 for total write-off of $24,912.80. 
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Pablo Rodriguez Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:  Approval of $25,912.80. 
    
8. City Attorney:  Approve.  IJT 
    
9. MPU General Manager:  Approved - MAV 
    
10. Director of Finance for Utilities:  Approved - MSC 
 
 



⚫ Page 1 

Memo 

To: Mark Vega, General Manager 

From: Pablo M. Rodriguez, Assistant Director –Customer Relations  

Thru: Maria Chavero, Director of Finance for Utilities 

Date: 12/5/2023 

Re: Bad Debt write-offs for 3rd    Quarter FY 2022-2023 

Attached for your review and consideration is a list of delinquent accounts for the 3rd Quarter of FY 
2022-2023 (April 1, 2023–June 30, 2023). Staff is recommending approval of the bad debt write-off for 
$24,912.80 which constitutes 0.25% of collected revenues for same period. Billed revenues totaled 
$9,883,876.48. 

The breakdown for the proposed bad debt write-off is illustrated below: 

By Fund: 

Fund

3rd  Qtr FY 

2022-2023 

Revenues

Amount of 

Write-Off

Percent of 

Revenues

Water $5,443,037.41 $13,398.20 0.14%

Sewer $4,440,839.07 $11,514.60 0.12%

Total $9,883,876.48 $24,912.80 0.25%  

By customer type: 

Type

No. of 

Accounts

Amount of 

Write-Off

Percent of 

Write-Off

Percent of 

Revenues

Rental 197 $15,043.49 60.38% 0.15%

Owned 62 $9,869.31 39.62% 0.10%

Total 259 $24,912.80 100.00% 0.25%

 

By customer class:  

 Customer Relations 
Department 

Residential $18,923.13 75.96% 0.19%

Commercial $1,786.95 7.17% 0.02%

Multi-Family $4,202.72 16.87% 0.04%

Total $24,912.80 100.00% 0.25%



City of McAllen

McAllen Public Utility

Bad Debt Write-Off Report for 

3rd    Quarter FY 2022-2023



ACCOUNTS BREAKDOWN
259 Accounts on Report  

$24,912.80.

195 Accounts have 

balances less than 

$100.00.

64 Accounts have 

balances greater than 

$100.00.
0
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BY FUND TOTALS

 Total $24,912.80

 Water - $13,398.20

 Sewer - $11,514.60

 Combined they represent 
.25% of  3rd Qtr. Revenues
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BY CUSTOMER CLASS

 Total - $24,912.80

 Residential - $18,923.13

 Commercial - $1,786.95

 Multi-Family - $4,202.72
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BY CUSTOMER TYPE

 Total - $25,912.80

 Rental - $15,043.49

 Owner - $9,869.31
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ACCOUNTS WITH $100.00 PLUS BALANCES 
SUMMARY.

Of the 259 accounts on the list, 64 have 

balances greater than $100.00

  Accounts had a deposit and deposit was  

applied to the account.

Collection efforts are continuous.



PROPOSAL

  3rd  Quarter Bad Debt Write-Off – 

 $24,912.80 / .25% of Revenues  for the same 
period.

Staff recommends approval of bad debt write-
off for this period by the Board.

 

Thank You!



City of McAllen

McAllen Public Utility

Trend Analysis of Bad Debt 

3rd    Quarter

 



TREND ANALYSIS OF BAD DEBT

2019-2020 - .19%

2020-2021 - .12%

2021-2022 - .19%

2022-2023 - .25%

0

0.05

0.1

0.15

0.2

0.25

3rd  Quarter

2019-2020

2020-2021

2021-2022

2022-2023



City of McAllen

McAllen Public Utility

Trend Analysis of Bad Debt 

Last Four Quarters 



TREND ANALYSIS OF BAD DEBT
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    AGENDA ITEM  4.b. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/06/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Reimbursement Collections Update as of September 30, 2023 
          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Janet Landeros Created/Initiated - 12/6/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  None.  IJT 
    
9. MPU General Manager:  N/A - MAV 
    
10. Director of Finance for Utilities:  N/A - MSC 
 
 



 

Memo 
TO: Marco A. Vega, P.E., General Manager 

THRU: Erika Gomez, E.I.T., Assistant Utility Engineer 

FROM: Janet Landeros, Grants and Contracts Coordinator 

DATE: December 4, 2023 

SUBJECT: REIMBURSEMENT UPDATE: COLLECTIONS 

Water reimbursements collected from July 1, 2023- September 30, 2023 total $73,474.54 and 
Wastewater reimbursements total $61,962.69.    
 
All reimbursements collected during the 4th Quarter of Fiscal Year 22-23 total $135,437.23. 
 
The breakdown of the reimbursement collections for the 4th quarter with a comparison to last 
fiscal year in the same period is shown below along with the fiscal year to date total: 

 

 

 

If you have any questions or require additional information, please advise. 

Type 
FY 21-22 

07/01/22 – 09/30/22 
FY 22-23 

07/01/23 – 09/30/23 

YTD FY 22-23 
   10/01/23– 09/30/23 

WATER REIMBURSEMENTS $  83,619.01     $  62,602.18     $  138,519.71 

ADMINISTRATIVE FEES $    9,285.64 $  10,872.36 $    22,440.82 

WATER TOTAL $  92,904.65    $  73,474.54     $  160,960.53 

WATER BUDGETED   $      35,000.00  $      35,000.00 $        35,000.00 

% of Budget collected  265% 210% 460% 

    

WASTEWATER REIMBURSEMENTS $   41,713.98 $   51,905.44     $  111,273.84     

ADMINISTRATIVE FEES $     4,493.04 $   10,057.25 $    31,963.81       

WASTEWATER TOTAL $   46,207.02 $   61,962.69     $  143,237.65     

WASTEWATER BUDGETED   $       91,500.00 $       91,500.00 $        91,500.00 

% of Budget collected  50% 68% 157% 

    

SHARYLAND BUYOUT #4 in 22-23  $            0.00 $            0.00    $   2,162.75  

Grand Total $139,111.67 $ 135,437.23  $ 306,360.93  



Reimbursement Update: 
Collections

July 1, 2023– September 30, 2023
4th Quarter  



4th Quarter
July 1, 2023 thru September 30, 2023

Type Amount

Water Reimbursements $62,602.18

Water Admin. Fees $10,872.36

Total Water $73,474.54

WW Reimbursements $51,905.44

WW Admin. Fees $10,057.25

Total WW $61,962.69

TOTAL COLLECTED 
4th QUARTER $135,437.23

$73,474.54

$61,962.69

$56,000.00

$58,000.00

$60,000.00

$62,000.00

$64,000.00

$66,000.00

$68,000.00

$70,000.00

$72,000.00

$74,000.00

$76,000.00

4th Quarter
Water Wastewater



Year-to-Date Collections
FY 2022-2023

Type Amount

Water Reimbursements $   138,519.71  

Water Administrative Fees $   22,440.82

WW Reimbursements $   111,273.84

WW Administrative Fees $   31,963.81 

SWSC Buyout #4  $     2,162.75 

TOTAL COLLECTED $ 306,360.93 

Water Reimbursement FY Budgeted Amount

$35,000
Wastewater Reimbursement FY Budgeted Amount

$91,000

$160,960.53

$143,237.65

$2,162.75
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ANNUAL REIMBURSEMENT COLLECTIONS COMPARISON      
4TH QUARTER

$12,134.82 
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ANNUAL REIMBURSEMENT COLLECTIONS COMPARISON
ANNUAL TOTALS

$45,826.05 

$44,889.48 
$71,980.34 
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    AGENDA ITEM  6.a. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/04/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Consultation with City Attorney regarding pending litigation 
(Section 551.071, T.G.C) 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 12/4/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  None.  IJT 
    
9. MPU General Manager:  N/A - MAV 
    
10. Director of Finance for Utilities:  N/A - MSC 
 
 



 

 

 
 

    AGENDA ITEM  6.b. 
        
PUBLIC UTILITY BOARD         DATE SUBMITTED  12/04/2023 

     MEETING DATE 
 

 12/12/2023 
  

1. Agenda Item: Discussion and possible lease, sale or purchase of real estate 
property: Tract 1 (Section 551.072, T.G.C) 

          
2. Party Making Request:  
          
3. Nature of Request:  
    
4.  Budgeted:                      
    

  
  Bid Amount:    Budgeted Amount:    
  Under Budget:    Over Budget:    
        Amount Remaining:    

5.   Reimbursement:  
    
6.  Routing:  

Savannah Arredondo Created/Initiated - 12/4/2023 
    
7.  Staff's Recommendation:   
    
8. City Attorney:  None.  IJT 
    
9. MPU General Manager:  N/A - MAV 
    
10. Director of Finance for Utilities:  N/A - MSC 
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