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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
The McAllen Public Utility Board met in a Workshop on Tuesday, July 14, 2015 at 3:00 p.m. at McAllen 
City Commission Chambers with the following members present: 
 

Ernest Williams   Chairman 
Albert Cardenas   Vice-Chairman 
Tony Aguirre, Jr.  Trustee 
 

Absent:  Charles Amos   Trustee 
Veronica Vela-Whitacre  Commissioner/Ex-Officio 

 
     Staff:  Marco A. Vega, P.E.  General Manager 
    Nyla L. Flatau   Utility Board Secretary  
    Kevin Pagan   City Attorney 
    Melba Carvajal   Director of Finance for Utilities 
    Marco Pedraza   Director of Wastewater Systems 
    Carlos Gonzalez  Utility Engineer 
    J.J. Rodriguez    Assistant General Manager 
    Sergio Espinoza   Utility Engineer 
    Joe Solis   Director of Water Systems 
    Rafael Balderas   PTH Assistant GIS Technician 
        

1) 16th and Beech Lift Station Abandonment Project Update 
 

A representative from Perez Consulting Engineers presented a project update for 16th and Beech lift 
station project.  He reviewed history of the project, the preliminary report and proposed fees. 
 
After the presentation and discussion it was decided that staff would go back and meet with engineer 
to review other possible options. 

 
2) EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 

CONSULTATION WITH ATTORNEY, SECTION 551.072 LAND TRANSACTION, 
SECTION 551.074 PERSONNEL MATTERS; SECTION 551.087 ECONOMIC 
DEVELOPMENT NEGOTIATIONS 
 
Chairman Ernest Williams recessed the meeting at 3:51 p.m. to go into executive session; the 
meeting was reconvened at 4:00 9.m. and no action was taken. 

 
 a) 

 
 
 

Consultation with City Attorney regarding consideration of economic development matters. 
(T.G.C. 551.087) 
 
 

 

 
ADJOURNMENT 
 
There being no other business to come before the Board, the workshop was unanimously adjourned at 4:00 
p.m. 
 
        _______________________ 
        Ernest Williams, Chairman 
 
Attest: 
 
________________________ 
Nyla L. Flatau, TRMC/CMC 
Utility Board Secretary 



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility (MPUB) convened in a Regular Meeting on Tuesday, August 11, 
2015, at 4:00 p.m. in the City Commission Chambers at City Hall with the following members 
present: 

Chairman Ernest Williams
Vice Chairman Albert Cardenas
Trustee Tony Aguirre
Trustee Charles Amos

Absent: Commissioner Veronica Whitacre

Staff: Mark Vega, P.E., General Manager
Kevin Pagan, City Attorney
Nyla L. Flatau, Board Secretary
Edith Shelton, Assistant to the Utility Board Secretary
Marco Pedraza, Director of Wastewater Systems
Melba Carvajal, Director of Finance for Utilities
Carlos Gonzalez, P.E., Development/Special Projects Engineer
Sergio Espinoza, Utility Engineer
JJ Rodriguez, Assistant General Manager
Joe Solis, Director of Water Systems

CALL TO ORDER:

Chairman Ernest Williams called the meeting to order. 

1. MINUTES:

a) Approval of Minutes for Regular Meeting held July 28, 2015

Trustee Charles Amos moved to approve the minutes for Regular Meeting 
held July 28, 2015. Trustee Tony Aguirre seconded the motion. The motion 
carried unanimously by those present.

2. BIDS AND CONTRACTS:

a) Consideration and Approval of Request to Authorize General Manager to 
Enter into a Cost Participation Agreement With Developer of 
Orangewood North Subdivision.
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Mr. Carlos Gonzalez informed the Board that the Developer, Legal 
Department and MPU Staff coordinated to draft a formal agreement. It was 
recommended that the General Manager have the authority to enter into 
agreement with the developer under the following terms: 1) MPU will 
follow normal procurement procedures in bidding project, 2) MPU will 
receive an escrow check from the developer for an amount of $154,000 prior 
to recording of Orangewood North Subdivision Plat, 3) developer will be 
responsible for all costs related to the preparation of engineering 
construction plans and specifications by a licensed professional engineer, 
and 4) the developer may receive credit for his share of participation for 
expenses related to engineering and surveying related services. 

Vice Chairman Albert Cardenas moved to approve Cost Participation 
Agreement With Developer of Orangewood North Subdivision. Trustee 
Tony Aguirre seconded the motion. The motion carried unanimously by 
those present.

b) Consideration and Approval of  Freese and Nichols Professional Services 
Amendment No. 1 for the Southwest Water Treatment Plant Clarifier 
and Filter Improvement  Project

Mr. Carlos Gonzalez stated that Freese and Nichols mentioned in a 
workshop that a new backwash line was going to be required to be installed 
on the Southwest Treatment Plant Clarifier and Filter Improvement Project. 
This task was not part of the original project scope since an assumption was 
made that the proposed backwash system for new filters units would simply 
connect to the existing backwash system. An amendment to the professional 
services agreement was submitted in the amount of $125,000 which would 
cover all tasks related to the design of the new backwash. Recommendation 
was for approval as presented. 

Trustee Charles Amos moved to approve Amendment No. 1 for the 
Southwest Water Treatment Plant Clarifier and Filter Improvement  Project. 
Trustee Tony Aguirre seconded the motion. The motion carried unanimously 
by those present.

3. UTILITY LAYOUTS:

a) Discussion and Approval of Believe Subdivision

Mr. Carlos Gonzalez presented a 0.73 acre tract property located along the 
south side of U.S. Expressway 83 and approximately 300 feet east of S. 23rd 
Street. He added that subdivision should be given approval subject to 
developer: 1) dedicate utility easement along perimeter of property, 2) install 
public utility infrastructure as proposed, and 3) pay a reimbursement in the 
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amount of $202.52, payable to MPU for the Central McAllen Distribution 
Waterline Project. 

Trustee Tony Aguirre moved to approve Believe Subdivision. Trustee 
Charles Amos seconded the motion. The motion carried unanimously by 
those present.

b) Discussion and Approval of Ponderosa Business Park Subdivision

Mr. Carlos Gonzalez presented a 4.77 acre tract property located on the east 
side of N. Ware Road and approximately 200 feet north of Daffodil Avenue. 
He further added that approval should be given subject to developer: 1) 
dedicate utility easement along perimeter of property, 2) install public utility 
infrastructure as proposed, 3) pay a waterline reimbursement in the amount 
of $6,091.77, payable to MPU for the Ware Road Waterline Relocation 
Project, and 4) pay a sewerline reimbursement in the amount of $3,242.23, 
payable to MPU for the West Central Sewer Project. 

Trustee Charles Amos moved to approve Ponderosa Business Park 
Subdivision. Trustee Tony Aguirre seconded the motion. The motion carried 
unanimously by those present.

c) Discussion and Approval of Barrera Acres Subdivision

Mr. Carlos Gonzalez presented a 2.0 acre tract property located along the 
north side of Buddy Owens Boulevard and approximately 500 feet west of 
41st Street. He added that the subdivision receive approval subject to 
developer: 1) dedicate utility easement along perimeter of property, 2) install 
public utility improvements as proposed, and 3) install utility services on 
development. 

Trustee Tony Aguirre moved to approve Barrera Acres Subdivision. Trustee 
Charles Amos seconded the motion. The motion carried unanimously by 
those present.

4. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, 
SECTION 551.071 CONSULTATION WITH ATTORNEY, SECTION 551.072 
LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS; SECTION 
551.087 ECONOMIC DEVELOPMENT NEGOTIATIONS

The Board did not go into executive session since item was discussed during a 
Workshop held prior to Regular Meeting and no action was required. 

a) Consultation with City Attorney regarding legal issues related to CCN 
approval process. (T.G.C. 551.071)
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ADJOURNMENT

There being no other business to come before the Board, the meeting was unanimously adjourned 
at 4:15 p.m. 

______________________________
Ernest Williams, Chairman 

Attest: 
______________________________ 
Edith Shelton
Assistant to the Utility Board Secretary 
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MCALLEN PUBLIC UTILITY 

Memo 
To: Mark Vega, General Manager 

From: Sergio Espinoza, Utility Engineer 

Date: August 19, 2015 

Re: N. Ware Road Widening Project from 3 Mile Rd. to 5 Mile Rd.: Utilities Relocation  

 
The Texas Department of Transportation (TxDOT) will be widening North Ware Road 
from Mile 3 (Buddy Owens) to Mile 5 (Auburn/Trenton).   The City Of McAllen is 
responsible for re-locating all utilities inside the TxDOT right-of-way.  TxDOT has 
completed the design for the road improvements and is planning to advertise for 
construction bids January 2016. TXDOT is in agreement with the inclusion of the utilities 
relocation drawings into their construction plans.  

At the July 28th MPU Board Meeting, the Board approved the selection of engineering 
firm, SAMES Inc., for negotiation of engineering services for the utilities relocation. 

Attached is SAMES Inc. proposal fee breakdown per task for topographic survey work to 
determine which utilities will be impacted by the road widening.  SAMES will provide a 
construction cost estimate delineating the relocation costs to be funded by TxDOT and 
the relocation costs that will be funded by the MPU.  After this work is completed, SAMES 
will provide a design fee proposal for the Board’s consideration. 

Staff recommends that the MPU Board considers and approves the attached proposed 
professional engineering services agreement so that SAMES Inc. may proceed with the 
specified survey and utility investigation work.  

 



















































SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining parts 

shall remain in full force and effect, and to that extent this Order is considered severable. 

CONSIDERED, PASSED and APPROVED this 25th day of August, 2015, at a regular 

meeting of the of the McAllen Public Utility Board of Trustees of the City of McAllen, Texas, 

at which a quorum was present and which was held in accordance with Chapter 551 of the 

Texas Government Code. 

SIGNED this  _____   day of August, 2015. 

                                                  McALLEN PUBLIC UTILITY  
      BOARD OF TRUSTEES 

 
 
                          By:                                                  
                 Ernest R. Williams, Chairman 
   ATTEST:                  

 
 
By:                                                
     Nyla L. Flatau, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                      
Kevin D. Pagan, City Attorney 

 



CITY OF McALLEN
BUDGET AMENDMENT

 REF.NO.

FUND: Water Depreciation  To be assigned by Finance Dept.

DEPARTMENT:Meter Reader / Capital Outlay-Infrastructure

Dept. & Element & Project Beginning Revised
Fund Division Activity Object Code Description Budget Debit Credit Budget

410 4040 446 66-20 Capital Outlay / Equipment -$                      7,900$            -$                  7,900$                

410 8078 446 66-36 IU1504 Capital Outlay / Infrastructure (Dove Water Tower) 500,000$          260,000$        760,000$            

410 8078 446 66-36 IU1507 Capital Outlay / Infrastructure (Ware Rd Wide WL Mi 3-Trenton) -$                      70,000$          70,000$              

410 8078 446 66-36 IU1104 Capital Outlay / Infrastructure (CDBG Projects) -$                      100,000$        100,000$            

-$                       

"Information Only" - DO NOT POST Water Depreciation Fund - Fund Balance 6,019,664$ 437,900$ 5,581,764$   

TOTALS  6,519,664$       437,900$        437,900$      6,519,664$        
(Round up all amounts to the nearest hundred dollars)

Justification: Department Head Approval
 

and were originally budgeted in the Water Fund under non-capitalized capital outlay.  Three radios were purchased for replacement Signature Date

at a cost of $2,624 per unit.  Capital projects:  IU1504 - Contract awarded exceeded budget amount, approved by PUB on 7/28/15; Director of Finance for Utilities

IU1507 - Project approved by PUB on 7/28/15, not budgeted for 2014-15; IU1104 CDBG Water projects budgeted under CIP fund. Signature Date

General Manager's approval is necessary for transfers to

purchase Capital Outlay.

General Manager

Signature Date

The cost to replace existing radios was estimated at $1,800 per unit (5) below the $2,500 capitalization  threshold
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 25th day of August, 2015, at a 

regular meeting of the of the McAllen Public Utility Board of Trustees of the City of 

McAllen, Texas, at which a quorum was present and which was held in accordance 

with Chapter 551 of the Texas Government Code. 

SIGNED this  _____   day of August, 2015. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Ernest R. Williams, Chairman 
   ATTEST:                  

 
 
By:                                                
     Nyla L. Flatau, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                      
Kevin D. Pagan, City Attorney 

 



CITY OF McALLEN
BUDGET AMENDMENT

 REF.NO.

FUND: Sewer Capital Improvement  To be assigned by Finance Dept.

DEPARTMENT:Capital Outlay / Infrastructure

Dept. & Element & Project Beginning Revised
Fund Division Activity Object Code Description Budget Debit Credit Budget

480 8708 446 66-36 IS1603 Northgate Sewer -$                      950,000$        -$                     950,000$           

480 8708 446 66-36 IS1601 NWWTP Reuse Master Plan Study -$                      33,700$          33,700$             

480 8708 446 66-36 IS1502 GPS Infrastructure 300,000$          73,000$          373,000$           

-$                       

-$                       

"Information Only" - DO NOT POST Sewer CIP Fund - Fund Balance 3,191,831$   1,056,700$   2,135,131$     

TOTALS  3,491,831$       1,056,700$     1,056,700$      3,491,831$       
(Round up all amounts to the nearest hundred dollars)

Justification: Department Head Approval
 

Signature Date

Director of Finance for Utilities

Signature Date

General Manager's approval is necessary for transfers to

purchase Capital Outlay.

General Manager

Signature Date

Additional funds needed as indicated below:

IS1603- PUB approved Northgate sewer

IS1502- PUB approved GPS project on 7/14/15; contracts exceeded budgeted amount

IS1601-  PUB approved NWWTP Re-Use Master Plan Study 
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County, Texas. 

SECTION III:  This Order shall be effective after its passage and execution in 

accordance with the law. 

SECTION VI:  If any part or parts of this Order are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining 

parts shall remain in full force and effect, and to that extent this Order is considered 

severable. 

CONSIDERED, PASSED and APPROVED this 25th day of August, 2015, at a 

regular meeting of the of the McAllen Public Utility Board of Trustees of the City of 

McAllen, Texas, at which a quorum was present and which was held in accordance 

with Chapter 551 of the Texas Government Code. 

SIGNED this  _____   day of August, 2015. 

                                                  McALLEN PUBLIC UTILITY 
      BOARD OF TRUSTEES 

 
 
                          By:                                                 
                 Ernest R. Williams, Chairman 
   ATTEST:                  

 
 
By:                                                
     Nyla L. Flatau, Board Secretary 
 
 
APPROVED AS TO FORM: 
 
 
                                                      
Kevin D. Pagan, City Attorney 

 



CITY OF McALLEN
BUDGET AMENDMENT

 REF.NO.

FUND: Water Capital Improvement  To be  assigned by Finance  Dept.

DEPARTMENT:Capital Outlay / Infrastructure

Dept. & Element & Project Beginning Revised
Fund Division Activity Object Code Description Budget Debit Credit Budget

430 8708 446 66-36 BB0103 City Hall Remodeling -$                        8,800$              -$                   8,800$                  

-$                          

430 8708 446 66-36 BA1003 Fire Station #3 Rebuild -  Waterline -$                        10,560$            10,560$                

-$                          

-$                          

-$                          

-$                          

"Information Only" - DO NOT POST Water CIP Fund - Fund Balance 319,499$    -$              19,360$   300,139$     

TOTALS  319,499$            19,360$            19,360$         319,499$            
(Round up all amounts to the nearest hundred dollars)

Justification: Department Head Approval

BB0103 Signature Date  

BA1003
Director of Finance for Utilities

Signature Date

General Manager's approval is necessary for transfers to

purchase  Capital Outlay.

General Manager

Signature Date

Funds needed as follows:

2nd floor remodeling project; granite counter in Customer Relations Dept.

Fire Station #3 Rebuild project - installation of water line
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